PLANNING & OPERATION OF 1999

SYDNEY TO HOBART YACHT

RACI.



CONTENTS

DEBRIEF - 1998 YACHT RACE.. ...t I
YACHT RACE PLANNING FORUM MINUTES - 26 August, 1999.. ... 2
YACHT RACE PLANNING FORUM MINUTES - 14 October, 1999..................... 3
TEAM LEADER’S PLANNING MINUTES - 20 October, 1999, 4
YACHT RACE PLANNING FORUM MINUTES - 9 December, 1999........................... 5
STANDING OPERATING PROCEDURES - 1999 YACHT RACE............ooiiieene, 6
COMMAND POST LOG - 1999 YACHT RACE............ i, 7

PLANNING FORUM PARTICIPANTS - Contact No’s & Addresses............o.coocooviioiinnene 8




-1 -

DEBRIEFING HELD AT EDEN COURT-HOUSE RELATING TO OQPERATION
INVOLVING THE RESCUE OF CREWS & RECOVERY OF DECEASEDS IN THE
1998 SYDNEY TO HOBART YACHT RACE

PRESENT : Superintendent AMBLER, Inspector MAWDSLEY,
A/Inspector SWILKS, D.E.M.O. Tony CALLAN,
Sergeant TILLMAN (Q.I.C. Eden Police), Andrew
BARR (Nursing Manager Pambula Hospital), Arthur

HEATHER (AUS S.A.R.), Catherine SHANDS (Pambula
Hospital), Allan BOLTON (S5.E.S. Eden), Tony
CRIDDLE (S.E.S, Bega), Philip BROTHERTON
{(Ambulance Service), Greg HALLS {Cruising Yacht
Club of Aust.), Ian BAKER & Ron FINNERAN
{(Merimbula Airport), George CHRYSS & Greg
WHITER (Eden R.V.C.P.), Doug MEIN (L.E.M.O.),

Glen VARDY (Public Works & Services) & Dawvid
SHEPHERD (D.0O.C.8.).

TIME COMMENCED: 9.05 A.M.

TONY CALLAN
Meeting chaired by D.E.M.0O. Tony CALLAN who explained
reasoning behind debrief & submitted apologies on behalf
of Superintendent AMBLER & Sergeant BUCKLEY (Sydney Water
Police) who were involved with receiving wvacht BUSINESS
POST NAIAD.

D.E.M.0. indicated that he was first notified of the
operation AT 10.15 a.m. on Monday, 28.12.98 by Area
Health Manager advising Pambula Hospital required some
assistance. Appeared that there was a communication
breakdown.

Each agency then requested to comment on involvement in

operation. Questions allowed at the end of each
presentation.
INSPECTOR MAWDSLEY - BATEMANS BAY POLICE (FARR SOUTH COAST

CRIME MANAGER
From the outset management of the situation was difficult
to determine the actual Police role, outside of its
nermal investigative function. The rescue co-ordination
etc. was difficult to establish due to lack of knowledge
of the magnitude of the situation and the numerous
agencies involved with differing lines of communication.

Police involved initially with search and rescue. Sgt.
TILLMAN of Eden Police relied on local vessels as there
were limited vessels (including Police) available that
were able to handle the conditions. Eden Police wvessel
used in Twofold Bay and worked with Ambulance.
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Inspector MAWDSLEY arrived A.M. on Monday 28.12.98 and
had to organise an Operations Centre with communications.
Contact was made with the Bega Valley L.E.M.0. and
arrangements made to utilise the Public Works Building,
Main Wharf Eden. Access was arranged by the Harbour
Master. Insp MAWDSLEY thanked Glenn Vardy for his co-
operation and use of his facility.

Contact was made with Telstra to provide additional
telephones to the Operations Centre. No response was
received within 3.5 hours and as such the request was
cancelled. Telstra HELPDESK c¢ontacted +the Operations
Centre A.M. on 29.12.98 to establish if the additional
services had been provided and were advised that nothing
had happened.

At no time was co-ordination obtained in relation to the
local response. Difficulties experienced in Disaster
Victim Registration. Yachts were entering and leaving
the bay without notifying their movements with Coastal
Patrol or any other agency. In this regard, Greg HALLS
was thanked for his input and considered a +tremendous
asset in following up these yacht movements.

Little information was received from AUS 5.A.R. and a

Police 1liaison was established with them at Merimbula
Airport. Problems identified with communications at this
time that most of it was second or third hand and

unreliable. Repercussions reflected in our ability to
give timely/accurate information to other agencies and
relatives.

Good co-operation between Health, D.0O.C.S5., Public Works
and ongoing liaison with Region Commander and Local Area
Commander.

It was not deemed necessary to have an Ambulance liaison
at the Operations Centre, due to their limited staff, and
information was given to¢ them relating to injured crew
etc as it became available.

Basically we fell down with the 'larger picture' in
relation to communications. Planning was not possible
due to the failure in communications and Police were
constantly playing 'catch up.’

PHILIP BROTHERTON - AMBULANCE SERVICE
Problem highlighted where they did not know where the
Operations Centre was located. They assumed that
Merimbula Airport was the Operations Centre and they had
limited access to information. They then relied on their
own sources which proved to be unreliable.
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Also expressed concerns regarding crowd controel at the
airport and control of the media. Perhaps a separate
area should be set aside for a Command Post isclated from
external influences.

INSPECTQOR MAWDSLEY
Acknowledged there was a misunderstanding as to the
locaticon of the Operations Centre.

ARTHUR HEATHER - Aus SAR

Provided an outline of Aus SAR, which was formed 18
months ago as a result of the merging of the aviation and
maritime operations centres. Their focus is purely on
search and rescue and acknowledge the points raised by
Inspector MAWDSLEY re the need to work closer with other
agencies, 1in particular the Police who have greater
responsibilities.

Arthur was not involved until Monday morning and when he
arrived at Merimbula airport their was confusion at the
site and break down in communications between avaitors
and mariners. Peter and Sue FISH (AIR SAPPHIRE) were
particularly helpful and handed over their facilities etc
to the detriment of their business.

Identified that forward field base should be established
and Police Command should revolve around avaition Command
Post where usually the first information becomes
available. AUS S.A.R. communications were confused and
often not being completed but improved as the operation
progressed onto Tuesday.

Identified the need for regular briefings and debriefings
as the operation continues.

Identified alsc the need for a formal handover from AUS
S.A.R. to Police of wvessels or aircraft, once AUS S.A.R,
responsibility has ceased with a vessel, hand over
details to Police for follow up and Disaster Victim
Registration/Identification.

Identified difficulties with moving the Command Post once
it has been established and the operation progresses. We
must be flexible and use available resources.

INSPECTOR MAWDSLEY

Although AUS S.A.R. did their search and rescue function
Police have other responsibilities which exceed these
functions and should be considered by AUS S.A.R. These
responsibilities include Disaster Victim Registration,
welfare, preparation of coronial reports etc. It became
apparent that the level of Police accountability was not
appreciated and other agencies, although doing their
roles, were interferring with the Police role. Once a
yacht and crew was located AUS S.A.R. seemed to have
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finished with their involvement with that vyacht/crew but
this was where Police needed to know who the crew was,
their condition and the yacht's destination. Inspector
MAWDSLEY explained Police responsibilities relating to
coronial enquiries.

ARTHUR HEATHER AUS S.A.R.

Agreed with observations of Inspector MAWDSLEY and
indicated that he would take back these for future
planning and incorporation in $.0.P.S. Also identified a
need to go further with Police to consolidate interaction
and understanding of each other's roles/functions.

GEORGE CHR¥SS - R.V.C.P.

Indicated that a plan had been in place over the last 3
vears and believed that this plan was not followed. Sgt.
TILLMAN was the only officer to appear to follow the
plan.

Indicated that Police liaison should be established at
R.V.C.P.

Appeared that the preparation of this race was not as
good as experienced in the past.

IAN BAKER & RON FINNERAN - MERIMBULA AIRPORT

SGT.

Their first contact was 1.30 a.m. on Monday 28.12.98 from
Police radio who regquested them to open the airport for
Navy aircrew. AUS S.A.R. or others did not contact
airport authority re the magnitude of future aircraft {or
other) operations. Identified the need for security,
especially with media and onlookers. Communication as
far as the airport was concerned was zero and they took
their own initiative to activate 5.0.P.S.

In future Police and other agencies should meet at least
one week prior to the commencement of the race to update
on developments and ensure preparations.

TILLMAN - O.I.C. EDEN POLICE STATION

Right from the start the first information he had of any
vacht experiencing trouble was at 3.30 p.m. on Sunday,

27.12.98. This is not unusual for the area. He had no
idea, or communication regarding any greater emergency
occurring. This wvessel, was not in trouble in fact and

about 4 p.m. Sydney Water Police called for a vessel to
assist yacht TEAM JAGUAR which was in trouble about 60
miles south of Eden, in Victorian waters. Victoria could
not assist and by 4.30 p.m. assistance had been arranged.
Then another call received regarding another vessel 40
miles south east in trouble. All this information was
second hand and related to ONLY TWO YACHTS IN TROUBLE.
No indication of magnitude of emergency.

Biggest problem was that communication was not fully
passed on.
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Further concern raised regarding Sgt. TILLMAN's lack of
authority to arrange vessels to assist. Indicated that
to go through Sydney Water Police is time consuming.

Indicated that the reason he went to the R.V.C.P.was to
maintain communication with this second vessel in
distress (40 miles south east).

GREG HALLS -~ CRUISING YACHT CLUB

Greg was the past race director from 1987 to 1964. He
was not officially involved with this race's
organisation. At 4 p.m. on Sunday 27.12.98 he contacted
the C.¥.C. and tcld Peter BUSH that race was going to
experience severe difficulties and was assured 'they'll
be right'. BUSH called back 3 hours later and requested
his assistance. Attended R.V.C.P. at 2.30 am 28.12.1998,
where he had no background as to race documentation or
competitors. In the past these details were supplied as
were pre race briefings conducted with related agencies
along the coast. He did foresee what would occur whereas
the C.Y.C. apparently did not.

Experienced trouble in getting adequate information from
the C.Y.C. in particular, the next of kin 1list only"
listed telephone numbers. At the time o¢f this meeting,
one of the missing crew's relatives has not been
officially informed.

Alsc indicated that although S.0.P.S. existed for the
notification of relatives in these types of
circumstances, the C.Y.(C. appeared to not follow same,.

Should extend training to include Tasmanian and Victorian
agencies.

ACTING INSPECTOR SWILKS - BEGA - FAR SOUTH COAST DUTY OFFICER
Indicated that the request for relatives to be notified
was faxed to Interpol and awaiting reply.

Also highlighted need for crews to be briefed prior to
departure regarding the release of information to the
media and relatives. At this time one relative has been
informed by a c¢rew member that her husband had been
located deceased and identified. When contacted by
Police and told that he was still missing, this caused
undue hardship to the relative and her family. Need for
information to flow through one channel where it can be
confirmed prior to release to interested parties.

SUPERINTENDENT AMBLER - COMMANDER FAR SOUTH COAST LOCAL AREA
COMMAND
Identified the need for a media point to be established
although we were suffering from a lack of information and
were not aware of magnitude of problem until A.M. on
Monday 28.12.98. Inspector MAWDSLEY requested to open an
Emergency Operations Centre and the response from the
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Local Emergency Management Officer was disappointing.
Local Emergency Management response needs to be addressed
by the Emergency Management Committee.

Communication was inadequate and it was not until later
Monday afternoon 28.12.98 that sufficient information was
available regarding the extent of the operation. We had
no crew lists, what tactics yachts would adopt in these
weather conditions in order to assist with rescue
response. As it was launch NEMESIS was returning on one
engine, in order to conserve fuel after commencing a tow
160 kilometres out to sea.

Yachts were not using communications responsibly and not
informing the R.V.C.P. of their movements in or out of
Twofold Bay.

Consideration was being given to winding down the
operation P.M. on 28.12.98 and it was not until a Police
liaison officer was established with AUS S.A.R. that
appropriate information was available as to the extent of
the emergency.

Local Emergency Management Committee to address the
control of those who assist Police with D.V.R. as
apparently there was confusion as tao who had
responsibility for this aspect. Control of D.V.R. was
poor and should have been maintained at the airport and
Twofold Bay.

TELSTRA should have boosted mobile network and S.0.P.S.
and contingency plans will be in place for future races.

Cross border interaction has all ready commenced and
meeting has been arranged with Bairnsdale managers at
Eden in second week of January 1999,
) PHILLIP BROTHERTON - AMBULANCE SERVICE
Managers should be involved in exercises to check their
responses, plans etc. rather than focussing on the
testing of assets,

CATHERINE SHANDS - PAMBULA HOSPITAL
Was first alerted late P.M. on 27.12.98 of this operation
when they were requested to provide accommodation for
pilots and aircrew. Ambulance notified hospital and
declared DISPLAN and it was then that the magnitude of
the operation was appreciated.

Acknowledge the information flow between Police,
Ambulance and D.0.C.S. but unfortunately their sources
were limited which affected how the hospital planned its
response and availability of resources. They needed to
know the number of injured so movement of patients (which
is very time consuming) could be organised. Used patient
transport vehicle to alleviate stress on Ambulance



Service.

Media was a problem and had to field numerous calls to
the hospital and refer +to the publicity officer at
Queanbeyan.

Bega and Pambula Hospitals can only cater for two
deceased at each location and local contractors had to be
considered for use as temporary morgues.

Trouble encountered with determining which patients
belonged to which yacht. Fortunate that injuries were
relatively minor and the facilities could adequately cope
with the demand.

DAVE SHEPHERD — DEPARTMENT OF COMMUNITY SERVICES

Notified by Police radio about 5 a.m .on Monday 28.12.98
to arrange accommodation for aircrews. Received call
then from Navy and then commenced to organise
accommodation. Did not receive any notification of the
magnitude of the operation and used own initiative in
beginning his S.0.P.S. Identified a need for proper
callout protocol to be followed.

Identified apparent lack of appreciation of the scale of
this emergency and appropriate resources not mobilised.

BREAK FOR MORNING TEA 10.45 A.M.
DEBRIEF RESUMED 11.10 A.M.

GEORGE CHRY¥SS - ROYAL VOLUNTEER COASTAL PATROL
Identified preoblems with C.Y.C. using R.V.C.P. facilities
in that they clogged the one telephone line with
enquiries from relatives/family etc which affected
R.V.C.P. operations.

Identified that there were 3 helicopter landing pads in
the Eden area however some were being used by media
helicopters.

GREG WHITER - R.V.C,P. & LIAISON WITH C.Y.C.
Identified problems with wharf space. Where yachts tied
up outside trawlers, they had to be moved when the
trawlers put to sea.

Commended Ambulance for their liaison at the R.V.C.P. and
giving medical advice over the air prior to vyacht
arrivals at Twofold Bay.

Identified need to separate C.Y.C. operations from the
day to day R.V.C.P. operations. Maintained constant
contact with C.Y.C. radio relay ship, Young Endeavour.

ARTHUR HEATHER - AUS S.A.R.
Have detailed maps and co-ordinates of airfields.




GREG HALLS - C.Y.C.
In response to query from Phil BROTHERTON of the
Ambulance Service regarding silent telephone 1lines at
various agencies, indicated that pre-1994 the C.Y.C. used
to put personnel into these locations with silent
telephone numbers.

TONY CRIDDLE - STATE EMERGENCY SERVICES
Indicated that other incidents were also impacting on
emergency services during this operation.

He was first called at 7 a.m. to feed approximately 1,000
perscns at Eden. The S.E.S. does not have the facilities
to cater for the size of this request which was in the
area covered by D.0O.C.S. S.E.S. personnel are available
to assist in the Operations Centre.

BRUCE SUMMERILL - VOLUNTEER RESCUE ASSOCIATION )
Called out 1.30 p.m, Monday 28.12.98 to assist as

observers on rescue aircraft. Briefings by pilots were
good. Training being organised for V.R.A. as drop
masters.

SUPERINTENDENT AMBLER
Indicated that he was not aware of V.R.A. respomse to act
as observers, and believed that they should have first
consulted with Police prior to becoming involved in this
activity as they are the primary rescue response for the
Bega area.

DOUG MEIN - LOCAL EMERGENCY MANAGEMENT OFFICER
Believed he did not have much of a role to play in this
operation. He was called at 1 p.m. on Monday 28.12.98
for assistance in establishing an operations centre and
made suggestions in this regard.

Also made enquiries later in the day regarding the use of
TELSTRA for extra lines.

TONY CALLAN — DISTRICT EMERGENCY MANAGEMENT OFFICER
Indicated that the L.E.M.0O. probably underestimated his
response to this operation and could have been of greater
use at the operations centre. (SENTIMENTS ECHOED BY
SUP'T AMBLER & INSPECTOR MAWDSLEY.)

Highlighted factors that impacted on the operation:

* Initially no idea of scope/magnitude of incident or
timely flow of information,
* Busy time of vyear and agencies were stretched

responding to the increase in calls.
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Summary of recommendations based on the debriefing are:

1. Clear understanding of control structure must be
relayed to all involved in order to reduce confusion and
assist in communications,

2. That the operations centre be isclated and a

dedicated facility,

3. Information needed regarding yachts, their crews and
condition for Disaster Victim Registration,

4, Better communications between services,

5. Cruising Yacht Club to disseminate appropriate
information and provide liaison to the operations centre,
6. Establish one media point of contact,

7. Improve systems and response with TELSTRA,

8. AUS S.A.R. - conduct field exercises with managers,
9. AUS S.A.R. - need to be mindful of emergency

management arrangements that exist in each State,

10. Operations Centre staff to be selected and trained
at the local level,

11. Prior to next yacht race conduct pre race briefing
and operations briefing involving local agencies.

SUPERINTENDENT AMBLER, INSPECTOR MAWDSLEY & D.E.M.O.

Expressed acknowl edgement and appreciation of
professionalism and conduct of all personnel and agencies
involved.

Although the debriefing focussed on the negatives, plans
are now being prepared to improve systems, training and
management of responses to future yacht races.

Superintendent AMBLER indicated that arrangements have
been made to adopt these recommendations. First meeting
planned to commence mid January, 1999.

Also recommendations will be carried forward for review

by the next meeting of the Bega Valley Emergency
Management Committee.

DEBRIEFING CONCLUDED - 11.50 A.M,

w* ok Kk K X



Printed by: SWLILIDAY

Mail: SYDNEY TO HOBART FORUM
From: SWILKS, DAVID
To:

SYDNEY TO HOBART YACHT RACE PLANNTNG FORIM -~ CONDUCTED AT
MERIMEULA K.5.L. CLUB CONFERENCE ROOM, THURSDAY, 26 AUGUSYT, 19899,

PRESENT :
POLICE - SUPERINTENDENT JOHN AMBIKE (COMMANDER FAR SOUTH
COAST LOCAL AREA COMMAND)
ACTING INEPRCTOR DAVE SWILES (LOCAL EMERGENCY
QPERATTONS OFFFICER FOR BEGA VALLEY SEIRE &
DUTY OFFICER IN FAR SOUTH COAST L.A.CL)
SERGEANT COL BELL (0O.I.C. MERIMBULA POLICE)
ACTING SERGEANT TRISH SWILXS [BEGA TOLTCE)
SENICR CONSTABLE BRAID ROZS [(FOEN DPOLICE!
SENTOR SERGEANT GRAHAME WELSH (SYDHNEY WATER
POLICE}
SENICER CCHNSTAEBLE JEFE CCMBER [SYDNEY WATER
POLICE)
SERGEANT RICHARD MOSTARD (GTPPSLAND WATER POLICE,
YVICTORIN)
BEGA COUNCII - Bernie CHRISCGOLL (REPRESENTING THE LOCAL EMERGENCY
MANAGEMENT CFFICER - DOJG MIERN)
AU S.5.A.R.- Graham LLOYD
Arthur HEATHER
C.¥Y.C.A. - Andrew THOMSON (C.E.0Q.}
Feter THOMFESON (RACE DIEECTOR)
R.V.C.P. - George CHRYSS (EDEN)
R.V.C.G. - Gawvan EDMONDSON
D.0.C.5, - David SHEPHERD
Lezsley WELLS
AMBULANCE - Dave SHEERS
PAMBULA HOSPITAL - Catherine SHANDS
S.E.5. - Connie McCABE
AL BCOLTON
V.R.A. - Chris PULLIN
Peter PULLIN
TIME COMMENCED 2.30 P.M,

OPENING ADDRESS -

By Acting Inspector SWITLKS who thanked all
participants for their attendance. Overall summation of the
history of last year's yacht race & the observation that there
were break downs in several areas in relation to planning &
our response, and that these areas were in need of
improvement.

This was the purpcese of this forum to improve
systems so that we may better respond to similar emergencies &
betfer understand Lhe responsibilities of involved agencies.
This will facilitate a more smooth co-ordination of agencies
in future chorgencies.

The purpose of this forum is not to criticise

FPrinted: o/08/59 2:11FPM



but to worg ftogether. Discussicn would lnvolwe cvery agoency
with questions dircctec to clear up misunderslandings & work
towards the development of a more co-ordinated plan for this
yvear's yachl racc.

ror the purpose ¢f this forum papors wore
supplied to each participant which included some areas tThat
were ldentified as in need of attention., These papers were a
guide for development ol a plan & discussion.

C.Y.C.A, -

At this time the C.Y.C.A. 18 in the process of
forming CRISIS MANAGEMENT GRCUDPs {and C.M. Plan) designred to
overcome similar operaticnal problems as experienced last
year, The group will comprisce of three representatives
(C.E.C., media liaison & next-of-kin liaiscn. This officer
would lialse with the next-of-kXin liaison representative on
ceach vessel] who will be based in Eden & have a back-up group
available at Svdnevy.

The plan is in its J1st dra®t stage but 1t is
designed to be activated when bad weather is experienced, man
overboard or a vessel is sinking.

It is proposed that the group would set up a
Command Post in a room at the Royal Volunteer Cgast ZFatrol
base in Fden when they were activatoed.

C.Y.C.A. current proposals are for
Command/Co-crdination centres to he located at Sydney, Lden &
Hobart. The proposals do not take into consideration problems
that may eventuate 1n Victorian walers at this stage.

The C.Y.C.A. 1s looking al how they manage
the media situaticon & dealing with next-cf-kin on Lhe ground.

C.Y.C.A. are looking at a minimom list of
egquipment reguirements for entrants in the next race {radios
E.P.I.R.B.5., tracking devices eta).

Currently plans are underway to have details
relating to vachts, crews (their names, contact details etcq)
available on the INTERNET. Access limited to a password. The
INTERNET data will enakle a C.Y.C.A, representative to access
the data from any location which haz a Zelephcnhe line &
photographs etc. of vessels would be instantly available.

Andrew advised that there are no plans Lo run
the Sydney to Bden race thils year however it may eventuate in
20006,

COMMUNICATIONS — Theilr communication with

vessels was considered to be O.K. There are no plans to

utilise Eden as a radio relay between Svdney & llokart. The

Young Endeavour will be the radio relay vessel for the 30 te

100 yachts expected o participate in this year's race. Plans
are underway to boost radio in cther areas.

C.Y.C.A. representatives will bhe mobile &
their contact numbers wil! be relayed during the race to asgist
with Police liaison.

C.Y.C.LA. are planning te set up an 1800
telephone number for enquiries by relatlives. This will give
out basig¢ information relating to the Locatlon of vessel etc.

Radio schedules are every 12 hours however
during the race it is not unusual for yachts to miss 2 or 3
before acltion is taken by C.Y.C.&.

DISCUS3ION -
{1) Police idenlified the problem with current C.¥Y.C.A. proposals
is that there is a strcong pessibilibty of confusion cccurring with
the C.Y.C.A, duplicating Iiaiscon cfficers & command posts. AGREED
THAT IN THE EVENT OF A MAJOR INCIDENT, C.Y.C.A., CRIS1S MANAGEMENT
GROUP WOULD PLACE THEMSELVES AT THE CO-QRDINATTION CENTRE TO ASSIST
WITH CO-ORDINATION OF THE EMERGENCY & RESPONSE BY AGENCTES.

(2) Police alsco identified problems with notifying next-of-kin
that occurred last ycar. The C.Y.C.A. next-of-kin liaison officer
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should ensurce Lhat Police are nolified of deaths/iniuries orv
missing persons. Ib is a legiziaTive requirement that Police
investigate these matters & co-ordinate rescue operations. POLICE
TO BE ADVISED OF DEATIIS/TINJURIES OR MISSING PERSONS SO THAT THEY
MAY CO-ORDINATE RESCUE/REZCGVEEY & CONFI1KM THE INFORMATION PRIOR T
NEXT-OF-KIN BLING NOTIRFLIED.,

{3) Media Liaison was an area lacking in last vyear's operation.
THERE I5 A REAL NEED FOR MEDIA LIAISON (1N EMERGENCY
SITUATICNS/MAJOR [(NCIDENTS) TG BE CO-CRDINATED THROUCH THE PCLICE
A5 THEY ARE CHRERGED WITH CONDUCTING TNVESTLCATIONS RELATING TO
DEATHS/INJURIES ETC.

(4) Police requested that the password to the INTERNDT sile for
this year's Sydney Lo Hokart race be given Lo the L.RLOLCLOUN,,
A/Tnspector SWILKS & he will ensure that it is passed onto the
relevant authorities in this area (i.e. AUSSAR, Victorian Water
Police etc.) IN EITHER CASE, THERE I5 A REAL NELT #0OR & HARD COPY
OF THESE DETAILS TCO BE PROVIDED {0 POLICE, IN THE TVENT CREWS ARE
TASKED TO CONDUCT RESCUES ETC. THEY WILL I[AVN THE INFORMATION
WITH THEM ON THE [AUNCH & BE TN A BETTKR POSITION TO IDENTIFY THE
VESSEL ETC.

{5) It was agreed that it would 2e beneficial also to have a
C.Y.C.A. representative posted at the Eden R.V.C.P. to assist with
site control to advise & liaise with the Police Siie Commancder.

{6} R.V.C.P. advised that the 4433 racc frequency is no longer
used for yachts (this channel used by a West. Australian company)
4083 is now dedicated solely for the race.

{7} Concern raised regarding the lcngthy time between radio
schedules & the fact that up to 3 can be missed before action can
be taken. PERHAPS ACTION SHOULD BE TAKEN 0 REDUCE THE TIME
BETWEEN SCHEDULE REPORTS & IN FTTHER CAS F., ENSURE THAT ACTION IS
TAKEN EARLIER THAN HAS BEEN THE PRACTICE.

(8} Police identified problems with last year's race in that
yachts came into Fden port, rested for a while then left the port
with the intention of resuming the race. They then ran into heavy
seas agaln, hut at that time, Police & Lhe R.V.C.P. as well as the
C.Y.C.A. were not aware that these yachts had left port. This
created real concerns for the safety of the crews & would result
in delays C.¥Y.C.A., ADVISED THAT TUHETR RULES NOW INDICATE THAT
YACHTS LEAVING PORTS WITHQUT NOTIFYING AUTHORITTES WILL FACE
AUTCMATIC DISQUALIFICATION.

{2) Police raised the need for information relating to deceased,
missing or injured participants to be kept confidential until
confirmed. AGREED THAT THTS TYPE CF INFORMATICN WILT NOT BE GIVEN
OVER THE. PROPOSED 1800 NUMBER PLANNED BY C.Y.(O.A. LUT WILL BRE
HANDED OVER TO POLICE FOR CONFIRMATION & FURTHER ENQUIRIES.

SYDNEY WATRR POLICE -

Advised that the C.Y.C.A. is in charge of
monitoring the race & that the Water Police do not act as a
listening station. In emergencies Warilla radio is the first
contact hewever during the race this is not the case.

Sydney Water Police have a launch out at the
time on an 'intelligence patrol' behind the race, not acting
in any capacity associated specifically with tLhe race.

Communications with the Waler Police launch is
via satellite telephone or usual radio bands.

As occurrod with the 1998 race helicopters
will be the primary recovery assets utiliscd by rescuers.,

h the event of Lhe siluation escalaling to
proportions of 1928, co-ordination will be handed over to
L.5.5.A R,

Water Police maintain a runnlng log of rescues
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ete. they are co-ordinating. These are uselul for cnguiries &
references. The logs are stopoed when fthe Incident is handed
over or when it is downgraded, but resurreclted LI it escalates
or co-ordination returns Lo Lhe Water Police.

DISCUSSTION -

{1) Superintendent AMBIFRR raised ccncerns zelating to the
availability of the Police launch acting in its 'intelligence'
role to assist with possible recoveries. During 1998 difficulties
wore oxperienced in communicating &/cr locating Lhe vessel.
PERHAPS CONSIDERATION SHOULD BE GIVEN TC LOCATING A LARCE WATER
POLICE LAUNCI AT EDEN WHICH IS IDENTIFIED AS THE LAST VIABLE SAFE
HAVEN BEFORE CROSSING TO TASMANIA. SEN. S5GT. WHLSH ADVISHKD
SEVERAL NEW VESSELS ARE BEING CCMMISSIONED & WILL BE IN & BETTER
POSITICN TO ADVISE Or AVAILABTILITY OF LAJNCHES BY THE NEXT
MEETING.

AT.5.5.A.R. -

Since Lhe 1298 race AUSSAR have met with Far
South Coast Police to establish a protocol for communications
in the event of the activaticon of E.P.T.R.B.3.

AUSSAR are responsible for determining source
of the E.P.[.R.B. Lhen ldentify the problem & MAY pass it onto
Police {geonerally Sydney Water Police for incidents in N.S.W.
waters). If immediate response is required, contact is made
with focal Police., In any event Police will be informed.

If the rescue ig nct within Police capability,
AUSSAR will take responsibility for same.

Police liaison cofficers (from Queanboeyvan) have
been utilised in the AUSSAR base in Canberra for several
recent rescues & receoveries & They have found zhis situation
valuable in enhancing the co-ordination & communication
efforts.

ATTS5AR identified media as a problem
particularly at Merimbula airport. This maltcer has been
discussed & Police will provide media liaison in future.
Peplice hawve indicated that in the event of future
incidents/emergencies, a media ares wiil be specified to
alleviate past negative exXperiences.

It is anticipated that AUSSAR liaison officers
will be available for future similar incidents, however this
is a pelicy decision & discussions are continuing. Until this
situation has been ratified, it will be the L.E.C.C.0.N.'s
call on each cccasion.

AUSSAR indicated that forward field bases are
not usually tsed in maritime incidents.

DISCUSSTON -

(1) Ambulance raised the problems experienced last vear with their
nct receiving informaticn aboui the number of casualties & nature
of injuries on helicopters until they actually arrived at the
alrport. AUSSAR indicated that communicallens with aircraft
operating al low level is poor. They have Lo ascend quite some
distance to TCransmit Lo shore & in the circumstances, this is
impractical when they are attempting to locate & rescue people.
When enough aircraft are available, which often takes some time,
one alrcraft is sgpecifically tasked to rotate above rescuers & act
as a communication relay station. Until that occurs however we
have to accept that the priority is search & roescue.

{2} ALL AGREED ON AUSSAR's OBSERVATION THAT ALL VESSELS
PARTTCIPATING IN THE RACE NEFD TO HAVE A RADIO LISTENING WATCH.

(3} AUSSAR HAVE INDTCATED THAT THEY WTTL ALWAYS OQOPERATE AT [THE
AIRPORT & THE NREED FOR A POLICE LIATSON OFFICER AS BEEN
IDENTIFIED.

(4) POLICE AGREF THAT LIAISON OFFICERS SIOULD Bk PROVIDED FOR RACH
AGENCY INVOLVED IN THE INCIDENT/EMERGKNCY.
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{5y V.R.A. HAVE 4 OBSERVERS TRAINKD TO ASSIiST ON ATRCRAFT, ALGREED
THAT THELR TNPUT IN ANY _NCIDENT/EMERGFHNCY WOUTD NOT DETRACT FROM
THEIR ABILITY TCO RESPOND TO ROAD RESCURS ETC.

DEPARTMENT OF COMMUNTTY SERVICES -
Ohservation relating o the lale alert zf Lhe

magnitude of the problem with 1998's yacht race. Their main
concerns were providing quarLers for persconncl participaling
in the rescuc from outside the area. Police need Lo raise an
alert with support scrvices in the lecal area.

Stressed that the D.0.C.5. besl located with
the Co-ordination Centre.

Adviscd that 27 Red Cross wolunteers have bhoen
trained in Disaster Victim Registration & fturther assislance
could be obtained from S5.E.3. or V.R,A.

DISCUSITON -

(1) AGREED THAT D.V.R, TNTORMATION WILL GO TO FMERGENCY QPERATIONS
CENTRE FOR INFORMATICON. THESE WILL THEN BE FORWARDED TO SYDNEY
FROM THIS CENTRE.

AMBULANCE -

Identificed thelr bhiggest preobicm related to
communication specifically the numbers of casvalties, nature
of injuries so that they can determince treatment can be given
locally or may reguire further transportaticn Lo ancther
centre.

FAMBULA HOSPITAT -

Identified alsc the limited information they
received relating to casualties ctc. with severel instances of
casualties being brought to the heospital in private vehicles.

They cnacted the DISPLAN which seemed to work
well. Media were neot a problem at the heseital.

Morgue capacity at Pambula is 2 & Bega 3. Any
more deceased will have to be housed at local Ffuncral parlours
etc. In 1998 Whymans at Bega werce utilised.

Identified the positive effects of having a
representative from C.Y.C.A., (such as Greg HALLS) visit the
iniured in Hospital & liaise with relatives elc.

R.V.C.P. -
Agreed with the carly activation of the
Emergency Operaticns Certre & 1its housing all the liaiscn
officers.

V.RE.A. -
Advised that their ohservers' names are
registered with AUSSAR.

VICTORIAN WATER POLICE -

hdvised that their launches are mainly
invelved in operaticns in local waterways due to the tourist
season., It 1s unlikely that their wvessel would be availakle
for use from Eden.

Identiflfied fuel problems Lo assist with
aircraft at Mallacoota. AUTSSAR have plans in place to
organise fuel 1f the evenl arises.

N.5.W. POLICE -

Identificd neced for better communications
particularly in the early stages cof the incident & for =site
controls Lo be ocstablishoed.

Meetings will be held with local Lecam leaders
to address these issues & develop 5.0.T.'s for future
incidents/emergencies.

Alsc highlighled the need tc open the
Emergency QOperations Centre carly & communicate this fact to
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all involved agencies. RbL Lhis z2tage therc is a distinct need
for more personnel to bhe Ltrained up as E.0.Z. liaison ollicers
& assistants. ACTTON - ORGANISE FURTHER TRALINING THROUGH
DISTRICT EMERGENCY MANAGEMENT OBFFICKR.

ALL PARTIES AGREED THAT THTZ FTORIUM WAS BENENICIAL & NREIESSARY TG
ENSURE A MORE EFFICIENT & RIFECTIVE RESPONSE 70O THNITDENTS
INVOLVING THE SYDNREY TO HOBART YACHT RACE, BOUT ALSO TO ANY
INCIDENTS OF i MARITIME NATURE THAT REQUIRW A CO-ORDINATED
RESPONSE FROM SEVERAL AGENCTES.

Bgreed that the following matiers will be raised at the next
meeting:

C.Y.C.A. - A draft of their Crisis Managemen' Plar.
Copy 0f the rules & prolocols [or 1999 raco.
Update on other developmenls that may impact
on response & co-ordination roles.,
WATER FOL1CHE - Update on their involvement in 1999 race.
Avallakility of launch for Zden.
Advise relating Lo developmenls.
LOCAL POLICE - Call out lists & alert phasces.
Traft of 5.C.P.'s for 1929,
Cross border issues - assistance during
emergencies (assistance from large
launch) .

NEXT MEETING:

2.30 p.m. on Thursday 14 October, 1999 at CAPTAIN'S
TABLE Restaurant, Eden Fishermans Club.
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SYDNEY TO HOBART PLANNING FORUM

26 AUGUST, 1999

CRUISING YACHT CLUB OF AUSTRALIA

* PARTICIPANTS:
* Yachts number and names, and how they may be
contacted (radio & any other means i.e.
mobile/satellite telephones etc).
* Crews - names including details of contact
addresses (not just telephone numbers) for next of
kin.

* COMMUNICATIONS ARRANGEMENTS:

* Representative of CYCA for contact during race,
including how they may be contacted, where they may
be located and local Police liaison.

*# §5.0.P.5. to be followed in the event of injury or
death (must ensure that only contact is made with
Police who will confirm information BEFORE notifying
next of kin.)

WATER POLICE

Who is in charge of moniteoring the race

How do we contact them

Where will they be located

What procedures will be adopted in the event of:
* Rescue involving crew/vessel
* Rescue involving numerous crew/vessels
* Response to major incident

* o ¥

AUSTRALIAN SEARCH AND RESCUE

* Establish a protocol for communications in the event of
the activation of E.P.TI.R.B.S5.:
* Who to contact
* When to contact
* What information to relay, specifically the:
- extent of the operation,
- number of vessels in difficulties,
- number of rescues required,
- number of missing persons,
- agencies alerted,
- expected facilities required to support the
operation.

LOCAI, RESPONSE

* Protocol for contact - Duty Officer to be notified who
will in turn assess and notify Sector Supervisor in area of
incident and likely port of destination.

e /2



*

Major incidents:
* Establish Site Controls:
* Open E.QO.C.
* Part of destination
* Airport

* Other
* Identify Support Agencies:
* Welfare (Dave SHEPHERD D.0.C.S.) - guarters

for personnel participating outside the Command
(aircraft & vessel crews etc).

* Ambulance Service - Location and logistics
including numbers of casualties, types of
injuries and whether they will be treated
locally or require transportation to another
area for treatment.

* Hospitals - Bega and Pambula. Ability to
cope with numbers of expected casualties and
treat their injuries.

* Morgues - ability for local services to cope
with number of deceased.
# Investigators - identify deceased, injured

and commence related enquiries.
* Disaster Victim Registration
* Media Liaison

* R.V.C.P. - Communications and support with
local bar conditions etc.

* Harbour Master - Eden to organise berthing
facilities.

*# Establish Liaison Officers with each agency.

CONSIDERATIONS

*
*

*

Duration of operation

Communications
* Radios and channels of operation - utilise radio
technicians from Cooma
* Telephones - upgrade of service facilities to
provide for increased usage

Staffing at each of the areas including:
* Numbers required

Length of shifts

Meals/clothing/accommodation

Relief

Briefings/Debriefings

welfare

Staff for 1lst Response policing

* % % % ¥ %



Printed by: SWIL1DAY

Mail: SYDNEY TO HOBART FORUM
From: SWILKS, DAVID
To:

MINUTES OF SYDNEY TO HOBART MEETING HELD AT EDEN FISHERMAN'S CLUB
ON THURSDAY, 14 CCTOBRKR, 1999

PRESHNT : D/C SWILKS - FAR S0UTH COAST LLA,C.
A/SGT SWILKS - BEGA
261, TILLMAN - EDEN

5/C ROSS - EDEN

5/3GT. WELSH - SYDNFY WATER POLICE
TONY CALLAN - B.E.M.O.

ANDREW TIIOMSON - CLY.CLA.

PHIL THOMP3CGN - C.Y¥.C.A.

BEN MILLINGTON AUST. AERIAL PATROD

BlLl, WILLIAMSON - AUST. AERIAL PATROL

BERNIE CHRISCOLL - BEGA VALLEY SHTRE COUNCIL
GAVAN EDMONDSON - AUST, VOLUNTEER COAST GUARD
GEORGCE CHRYS3 - R,V,C.F,

DAVE SHEPHERD - D.0.C.S.

DAVE SHEERS - AMBULANCE

CONNIE McCABE - BEGA 5.E.5.

ALLAN BOLTON - EDEN 35.E.S5.

BARRY GRIFFITHS — EDEN COASTAL PATROL

APQLOGIES : SUPERINTENDENT AMBLER - FAR SOUTH COAST L.A.C.
SGT. BELL - MERTMBULA
S/C COMBER - SYDNEY WATER POLICE
SGT. MOSTARD - GIPPSLAND WATER POLICE

COMMENCED: 2.35 FP.M.

A&/Inspector SWILKS welcomed all participants & re-iterated the
reasoning behind the forum.

He indicated that great progress had been made as a result of the
last forum & plianning is underway to utilise the Emergency
Operations Centre [E.C.C.) at Bega for this year's race.

At this ¢ime it has been considered appropriate to conduct an
E.0.C., training day for the kenefit of interestea services so that
we can ensure we have sufficient trained liaiscn
officers/assistants in the event that the operation escalates to
the proportions of iast year's race.

The E.0.C. exercise will be conducted by the D.E.M.0O.

MINUTES FROM PREVIQUS MEETING -

Communication - ZBydney Wabler felice will rot ke dedicating a
launch specifically for the race & will operate on call out basis
if required. They will closely monitor the situation & respond as
the situation requires.

Tasmanian Water Pclice will ke scnding a large
vessel up faowards the race & may reach Eden. More information
will be awvailable early November.

CRUISING YACHT CLUB OF AUSTRALIMA.

Andrew THOMSCON (C.E.0.) stated Lhat the race has been
officially launched & is sponscored by TELSTRA.

At this time they have received more entranls (than compared
with the same tTime last vyear) bul they are anticipalling the same
sized fleet.
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CRISIS MANAGEMENT TEBMS will be located at three areas during
the race, Sydney, Beya & Hobart. They have identificed the major
crises that may eventuate as:

1. Weather

2. Man Overhoard

3. Sinking wvessel

In the event of foul weather Lhe Weather Director & Race
Director can delay s/or stop the race until conditions improve.
In all other cases it will be the individual decision ol the
vessel captains.

At this time 30% of all crews have completed safely seminars
designed to raise awareness & competencies on safety lssues.

At least one member of each crew must be radio proficient.

Plans for this vear's race include a team to be based atbt Bega
(E.O0.C.) for search & rescue liailson/communication & a second team
at Eden to assist crews coming in & to liaise with the E.O0.C.

Phil THOMPSON {Race Director) - each vessel wili be fitted
with a tracking device {not to be confusced with E.P.I.R.B.] which
ig a G.P.S. unit & satellite telephone. The device includes an
inversicn switch & panic alarm. The satellite telephone will only
communicate with the race control centre. The vessgels will be
plotted on the hour but not at the same time & effectively they
will be able to track vessels throughout the race. Phil indicated
that this equipment was 'state of the art’ & anticipates there may
be some teething problems.

Sched’s have now been increased zo four per day (wiil consist
of two position reports & two for the weather). If one sched. is
missed a vessel will be called. (An additional missed sched. will
be allowed if the weather is fine).

The C.Y.C.A. has secured the services of a 'state of the artf
helicopter {(Lloyd Helicopters) which has a crew consisting of
pilot, navigator, paramedics & 1s equipped with a winch. The
helicopter ig under AMSRA control.

EDEN COASTAL PATROL.

George CHRYSS indicated that the Eden Coastal Palrol now have
an additional telephone line but no extra radio or aerial. Phil
THOMPSON indicated that he will have ACTION TAKEN REGARDING THIS.

AERIAL PATROL, WOLLONGONG.

Ben MILLINGTON addressed the meeting on the capabilities of
the Aerial Patrol. Stated they have four alrcraft fitted with
emergency service radios, supplies & appropriate equipment.
Presentation included a handout.

Ben indicated that the aircraft would be able to provide a
suitable communications platform for relaying of information from
yvachts, aircraft to C.Y.C.A. & emergency services.

Aerial Patrel identified four areas of concern being
communications, observation ( identification of yachts, welfare,
marine life, assistance to other aircraft}, electronic direction
finding equipment & respcnse.

Their ailrcraft have six heours endurance & include a drop
master & crew,

Funding is required to provide this service & is included in
the presentation handout.

Acting Inspector SWILKS indicated that the provision of this
Service would alleviate the problems highlighted at the debrief of
last year's race & also the problems canvassed during the forum
conducted on 26 August, 19235, It would assist AMSRA, searchers,
Police & particularly medical authorities in their efforts to
appropriately respond to each situation. Communications initially
is wital & this facet alone would be greatly enhanced by the
presence of a communications/observation platform as avallable
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from the ferial Fkatrol.

STATE EMERGENCY SERVICES.

Connie McCRBE indicated Lhat she would ensure a ropresentative
wouid be at the R.0.C. on the training day.

Allan BOLTON indicated that the Eden $.E.5. now has hetter
facilities in Eden & has access Lo the Government radic network.

DEPARTMENT OF COMMUNITY SERVICES.

Dave SHEPHERD re-iterated that Pelice at the E.0.C. on the 26
December will have a list of call out names & his stafll will be on
standby.

AMBULANCE .

Dave SHEERS acknowledged the benefits ol an aerial platform
for communications to health authorities in the event of another
major incident.

EDEN FOLICE.

Sergeant TILLMAN acknowledged the need for good communication
throughout the race.

Senior Constable ROSS indicated that the Eden launch will be
on standby.

DISTRICT EMERGENCY MANAGEMENT OFFICER.

Tony CALLAN indicated that a recent survey found that rescue
services & equipment are suitable in accordance with State Rescue
Folicy.

He expressed his concerns over communications as hignlighted
in last year's race.

ROYAL VOLUNTEER COASTAL FPATROL.

Georye CHRYSS enquired whether il was necessary to have
someone at the E.0.C. with communicalions. Advised that they will
be notified if/when required & communications co-ordinated from
the E.C.C.

COAST GUARD.

Advised they have Four vessels available & one additional
private vessel if reqguired.

Acting Inspector SWILKS indicated that he would like to have
everything in place by the next meeting. He enguired of the
availability of details/descriptions of vessels participating in
the race. FPhil THOMPSON indicated that exact crews will not be
known up until immediately prior to the race, however yacht
details will be available by 26 November, 19853,

AGREED THAT A HARD COPY CONTAINING YACHT DETATILS & PHOTOGRAPHS
WilLL BE PRESENTED AT THE NEXT MEETTNG.

&/ Inspector SWILKS requested the presence of representatives

from the C.Y.C.A. to attend the Emergency Operations Training Day
80 that they can familiarise themselves with Lhe layout &
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requirements of emergency services in the event ol a major
incident.

E.0.C. EXERCISE - 8.30 A.M. 17 NOVEMBER, 1999.
LOCATION - E.0Q.C. TN MAHER STREET, BRGA.

NEXT MEETING - 2 P.M. THURSDAY, 9 DECFMRBER, 1999
MERIMBUTA R.5.1.. CLUB AUDITORIUM.

MEETING CLOSED : 3.30 P.M.
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Our Raf_.

Your Ref.:

In associabn with

{Uinder the Incorporation of the City of Wollongong Asrial Patrol)

Phonas: Operations  (02) 4257 3200
Emergency {02} 4227 9933
Facsimile {02) 4257 3255 Joint Patrons:
& The Hon. P. Whelan, M.P.
Mindstor for Polios

All corespondence to:

The Hon. A Debug, M.P.
Hon. Secretary, P.O. Box 162, Dapto NSW 2530 O torior Comnctiv 5

Ministar for EMergency Servicos
& Counciilor David Campbail

» Councliar Cec Glenholmes

& Nancy-Bird Walon, A.Q., O.B.E.

PROPOSAL

AERIAL SUPPORT - 1999 SYDNEY TO HOBART RACE

Background

The Australian Aerial Patrol, based at the lllawarra Regional Airport at Albion Park, is a
totally dedicated, professional search and rescue organisation servicing the needs of the
community.

The Australian Aerial Patrol is best known for its diverse community operations
throughout the lilawarra and South Coast. Regular summer beach patrols ensure the
safety of swimmers, boating enthusiasts and fisherman along the southern NSW
coastline.

The organisation is regularly called upon to assist the various agencies and volunteer
rescue groups in land and maritime based incidents.

Accreditations

The organisation currently operates under two accreditations. The first as a Civil Search
and Rescue Unit ( CSU ) under Commonwealth arrangements. The second is the NSW
State Rescue Policy.

Aircraft Details & Equipment

The organisation operates four aircraft that perform a variety of tasks including search
and rescue.

Our latest acquisition, Vigilance One, a twin engine Partenavia P68-TC has a capability of
6 hours flying in all weather conditions, day and night.

4 NSW Police Service ¥ Surf Life-Saving Association + NSW Volunteer Rescue Association * lllawarra District Ambulance + Maritime Services
+ Australian Volunteer Coast Guard ¢ NSW Rural Fire Services * State Emergency Services ¢ Royal Volunteer Coastal Patrol

* NSW Fisheries, Australian Customs Service, Australian Maritime Salety Authority

+ Wollongong City Council ® Shoalhaven City Council * Kiama Councii ¥ Sheilharbour City Councit ¢ Warringah Council



Propsed Aerial Support - 1999 Sydney to Hobart Yacht Race
14 October 1999

This aircraft has the capability for instrument flying ( IFR ) and carries the following
instrumentation :

VHF Aviation Radios

UHF Radio - full spectrum of emergency service frequencies
VHF Marine Radio

27mHz Marine Radio

Analogue Mobile Telephone

Global Positioning System ( GPS )

Direction Finder Unit { DF / Homer ) - 121.5mHz / 243mHz
Visual Omni Range ( VOR )

Distance Measuring Equipment ( DME )

Instrument Landing System ( ILS ) and markers

2
1
1
1
1
1
1
2
1
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Pilot Details

The Australian Aerial Patrol has 10 Commercial rated Pilots, all of whom are vastly
experienced in search and rescue situations. All Pilots hold Command instrument
Ratings and low level approvals. The Pilots are trained by Australian Search and Rescue
( AusSAR ) in search and rescue techniques which includes liferaft supply dropping and
search pattemn flying. '

These Pilots are under the command of a dedicated Chief Pilot.
Crew Details

Rostered personnel from the various emergency services are trained as

Observer Leaders and Dropmasters by Australian Search and Rescue ( AusSAR ). As
well as crew from Wollongong, the Australian Aerial Patrol has trained personnel
strategically located along the South Coast.

All personne! are on-call 24 hours a day, seven days a week to assist with various
taskings.

Related Equipment

The Australian Aerial Patrol maintains an extensive Search and Rescue located at Albion
Park containing :

¢ & man droppable Liferafts

SAR Datum Buoys

SeaBlitz Strobe markers

Mark 3 ( orange ) & Mark 25 ( white ) flares
Heliboxes containing emergency supplies



Propsed Aerial Support - 1999 Sydney to Hobart Yacht Race
14 October 1999

PROPOSAL

It is the Australian Aerial Patrol's recommendation that an aircraft and crew be exclusively
dedicated to assist the fleet and Race Organisers for the duration of the event or as
required.

Functions

The Australian Aerial Patrol have identified that there are four clearly marked tasks that
need to be addressed.

o Communications

The aircraft will provide a radio communications platform to the fleet, Race organisers
and relevant agencies. The aircraft will have the ability to provide radio relay from
vessels to shore in the event of mishap.

¢ (Observation

- Identification and positions of yachts as requested and at any time

- Maintain a visual watch as to the yachts welfare

- Location of marine life and foreign objects which may cause disruption to
the course of the yachts

- The ability to provide assistance to other fixed wing / rotary aircraft that
may be deployed if the need arises

+ Supply Dropping

The aircraft will be fully equipped with mandatory life-saving equipment as per policy. A
list of this equipment can be found above.

This equipment can be deployed at anytime upon need or request.

« Electronic Direction Finding { DF / Homer )

The aircraft being equipped with the relevant instruments would provide a key role in the
location of activated Emergency Position Indicating Beacons ( EPIRB ) if necessary with
minimal response time.

Aircraft Crew

Due to Civil Aviation Safety Authority ( CASA ) requirements, it would be necessary to

rotate the Pilot and Dropmaster every eight hours of flying time or 11 hours duty time,
which ever comes first.



Propsed Aerial Support - 1999 Sydney to Hobart Yacht Race
14 October 1999

Accredited Observers along the coast would also be utilised throughout the operation if
required.

Aircraft Positioning

Listed below is a flexible guide for the positioning of the Australian Aerial Patrol aircraft
for the duration of the race.

Factors which may influence include wind direction and speed.

Date Time Location
26 Dec 99 1200 hours Depart Woliongong

2200 hours Arrive Moruya { Overnight )
27 Dec 99 0700 hours Depart Moruya

1000 hours Arrive Mallacoota

1400 hours Depart Mallacoota

1700 hours Arrive Flinders Island ( Overnight )
28 Dec 99 0800 hours Depart Flinders island

1100 hours Arrive 5t Helens

1300 hours Depart St Helens

1600 hours Arrive Flinders Island { Overnight )
29 Dec 99 1000 hours Depart Flinders Island

1300 hours Arrive Wollongong



Propsed Aerial Support - 1999 Sydney to Hobart Yacht Race
14 October 1999

COSTING
¢ Aijrcraft Hire { per aircraft )
Standing charges @ $ 750 per day $ 3000.00 ( 4 days )
18 flying hours @ $ 375 per hour $ 6750.00 ( 4 days )
+ Accommodation
1 night accommodation @ $ 200 per night $600.00 ( 3 nights )
( 2 Pilots / 1 Dropmaster )
s Meals
3 meals @ $ 10 per breakfast $120.00 . (4 days)
3 meals @ $ 10 per lunch $ 120.00 (4 days )
3 meals @ $ 20 per dinner $ 180.00 ( 3 nights )
TJOTAL 10 770.00
Note : This costing is flexible and subject to negotiation.

These figures are based on the above aircraft requirements and are
subject to change pending either more or less utilisation.

Liaison will be maintained with Race Organisers during the event with this
regard.
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Printed by: SWITTDAY

Mail: T/L MEETING

From: SWILKS, DAVID

To: 13 reciplents

-—— Received from NFO.SWILIDAV 464829999 23/710/99 12:53

TEAM LEADER'S MEETING HELD AT BECA ZOLICE STATION TRAINING ROOM O
WEDNESDAY, 20 OCTOBER, 1392,

PRESENT : /0 SWILKS, SGTS. SMITH, BOGX, BELL, TILLMAN, DET. SGT.
WINTERFLOCD, SEN, CONSTS. SWILKS, GRAY & HOLBORCW.

TIME COMMENCED: 2.50 AM,

SYDNEY TO HOBART PLANNING.

DISCUSSED DEVELOPMENTS DURING LAST YREAR'S SYDNEY TO HOBART & AREAS
OF TMPROVEMENT FOR INCLUSION IN 5.0.F.'5 FOR THIS YEAR.

1. THE E.O.C. (EMERGENCY COPERATIONS CENTRE) IN MAHER STREET,
BEGA WILL BE OPENED & MANNED RBY 0/0 3WILKS & A REFPRESENTATIVE
OF THE CRUISING YACHT CLUB OF AUSTRALIA, THIS PERSON WITIL
HAVE WITH HIM A COMPUTER WITH INTERNET ACCESS & WILIL HAVE UP
TO DATE INFORMATION RELATING TO WEATHER CONDTTIONS & YACET
LOCATIONS & CONDITIONS.

A HARDCOFY OF THE YACHTS (WITH DESCRTPTIONS W1LL BE PROVIDED
TC POLICE EARLY DECEMBER, 1599).

2, EDEN - SGT. TILLMAN STATED THAT YACHTS ARE IISUALLY IN THE
EDEN AREA P.M, ON 27 DECFMBER. RESCLVED THAY SGT. TILIMAN WILL
WORK P.M., SHIFT ON 27/12/92 & WTLL LIAISE WI1TH D/O SWILKS.

IN THE EVENT OF A YACHT |IN DISTREZS REQUIRING MINIMAL
RESPONSE, 5GT. TILILMAN WILL CO-ORDINATE ACTIVITIES FROM THE
COASTAL PATROL BASE AT EDEN. THIS LOCATION SELECTED AS 1T HAS
SUITABLE COMMUNICATIONS.

ULIATSCN WILL BeE MAINTAINED WITE D/O SWILKS,

IN THE EVENT CGF A MAJOR INCIDENT OR EMERGENCIES
INVOLVING NUMEROUS VESSELS, DEATHS, MISSING PERSONS ETC.,
CO-CRDINATION WILL BE CONDUCTED FRCOM THE E.O.C. & SGT. TILLMAN'S
ROLE WILL BE THAT OF A S1ThH CONTROLLER AT EDEN. IR HAS TNDICATED
THAT IF THE CUSTOMS FACILITY AT EDEN WHARF IS COMPLETED, HE WILL
SET UP S5ITE CONTROL AT THAT FACILITY. TIE FACILITY HAS FAX,
TPHONES & WIRING FOR PCLICE RADIO. SGT. TILLMAN STATED HE
WOULD LIAISE WITH POLICE COMMUNLICATIONS & ENSURER A POLICE RADIC
Is AVAILABLE FOR INSTALLATION AT THAT SITE.

HEEFAFALACTION - 3GT, TILLMAN TO CONFIRM BBOVEH *#* %kt dwdkhddddhd gy

IT WAS DISCUSSED THAT IN THIS EVENT, SGT. TILLMAN WILL
NOT NEED TO LIAISE WITH THE COASTAL PATROIL AT EDEN, BUT HE WILL
HAVE TO MAINTAIN REGULAR COMMUNICATION WITH /O SWILKS COR THE
L.E.C.C.O.N. AT BEGA. BREGA WILL LIATISF WITH ALL OTHER AGENCIES &
APPRAISE SGT. TILLMAN & OTHER COMMANDERS OR SITE CONTROLLERS OF
SITUATIONS & SEEK RELEVANT INFORMATION,

THE E.0.C. WILL BE MANNED WITH NUMEROUS LIAISON
OFFICERS & WILL INCLUDE LTA1S0N WITH COASTAL PATRCL & RELATED
MARITIME AGENCIES.

ONE OF THE MAIN ROLES OF THR 35Trk CONTROLLER AT EDEN
WILL BE TQ ENSURE APPROPRIATE REGISTRATION OF DISASTER VICTIMS.
IN THIS REGARD 3GT. TILLMAN TNDICATED THAT YACH!S USUALLY USE THE
TWO WHARFS AT EDEN. HE WILL REQUIRE Al LEAST TWOQ PCLICE QFFICERS
(WITE ASSTSTANTS PROBARLY FROM S.E.S.F WHO WILL FFFECTIVELY SET UP
A BARRIER AT THE EXIT OF EACH WHARF & FROM THAT LOCATION, CONDUCT
DISASTER VICTIM REGISTRATION, (D.V.K.).
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D.W. R, TN THIS MANNER WILL EFrECIIVELY REMOVE THE
DUFLLICIZY & OFTEN TNACCUTRATE INFORMATZION CIRCULATING FROM A
VARIETY OF SOURCES DURING SUCH AN EMERGENCY .

2. MERIMBULA - MERTMBUTA ATRPORT WAS RRCOGNISED AS THRE Z2ND
SITE CONTRCL IN THAT IT WASZ AN AREA TIAT RECZEIVEID CASUALTIES ETC
FROM LAST YEAR'S RACE.

SGT. BOX STATED THAT HE TOOK OVER FROM 3GT.
WELSBY & HAD THE SITE CONTROL SET UF IN THE AIRPORT MANAGER'S
OFFICE.

SGT. BELL THDICATED THAT HE TGO SET UP IN THAT
OFFICE BUT WAS OFTEN CALTED TO LIALISE WITH ARTHUR HEATHER TROM
A U.5.5.A.R. WHO WAS HOUSED IN THE SAPPHIRE AIR BUILDING., HWE
MCVED SITE CONTRCL FROM TIE MANAGER'S OFPiCE TG THAT BUILDING.

RESOLVED THAT IN FUTURE TH# SITE CONTROL AT
MERIMEULA WOULD BE SITUATED AT THE A.TT.5.5.A.R. I'HE SENIOR
OFFICER AT THAT LOCATION WOULD BE THE SITE CCNTRCLLEE &
A U.5.5.A.R. WCULD BE ONE OF HIS LIAISON OFEFICERS. IN TIIIS REGARD
THE SITE CONTROLLER SHOULD ENSURE THAT THEY ILLJALSE WITH THE E.OQ.C.
& PERFORM D.V.R. ON INCOMTNG CASUALTIES.

SGTS. BOX & BELL INDICATED THAT THERE WAS A FAIR
MEDIA CONTINGENT AT THE AIRPORT & THAT POLICE WERE REQULRED TO
KEEP THEM QOFF THE APRON & BEHIND THE GATES. IN FUTURE EVENTS AT
LEAST 2 POLICE WQULD BE REQUIRED TCO PREVENT UNAUTHORTSED ACCESS
ONTC THE AIRFCRT & TO ASSIST WITH DL.V.R.

ADDITICNALLY, I[F FATALITIES OCCUER, DETECTIVES WILL
BE REQUIRED (WITH ASSISTANCE FROM CRIME SCENE POLICE) TO CCONDUCT
DISASTER VICTIM IDENTIFICATION (D.V.I.) & ENQUIRIES.

3. E.O.C. - A ONE DAY TRATNING COURSE/EXERCISE HAS BEEN
ORGANISED WITH THE DISTRICT EMERGENCY MANAGEMENT OFFICER
(D.E.M.0.) TONY CALLAN. THIS WILL BE CONDUCTED AT THE E.O.C. FROM
8,30 A.M. ON WEDNESDAY, 17 NOVEMBER, 1999.

1T WAS SUGGESTED THAT AS MANY SENIOR OFFICERS FROM
BEGA (EXCLUDING DETECTIVE STAFF WHO WOULD BE UIILISED ELSEWHERE) &
AVAILABLE OFFICERS FROM EDEN & MERIMBULA ATTEND & FAMILIARISE
THEMSELVES WITH THE RUNNING OF TIE E.0.C. & WHAT A L.E.O.C.0O.N.
WILL REQUIRE ETC IN THE EVENT COF A MAJOR INCIDENT/EMERGENCY.

*rAd AR X ANOMINATIONS TO ATTEND THIS COURSE MUST RBE SENT TO D/O
SWILK: A.5.A.P. S0 ARRANGEMENTS CAN BE MADE., THE COURSE WILL ALSO
BE ATTENDED BY EMERGENCY SERVICES FOR TRAINING UP TO ASSIST AS
LIAlSON OFE‘ICERS' GOFERS E'T‘Ci—-\lrir*'lr'k'kk*t'****T*'\k**k***********k*****w

4. MEDIA - LAST YEAR'S RACE HIGHLIGHTED THE NEED FOR ONE
MEDIA OUTLET, PARTICULARLY WHEN RRLATIVES WERE RECEIVING MIXED
REPORTS RELATING TO THE DEATH OR RECOVERY OF FAMILY MEMBERS WHEN
IN FACT THEY HAD NQT BEEN LOCATED ETC.

MEDIA LIAISCN (PRESS RELEASES) WILL BE FROM
THE E.0.C. UNDER NO CIRCUMSTANCES SHOULD MEDIA BE GIVEN
INFORMATION FROM ANY OTHER LOCATION., THE E.0.C. WILL HAVE THE
MOST UP-TO-DATE INFORMATION & WILL BE CC-QRDTMNATING ENQUIRIES ETC
REGARDING DECEASED & INJURED YACHT CREWS & VESSEL LOCATIONS ETC.

THERE TS5 NC DOUBT THAT THE MEDIA WILL BE
PRESENT AT THE SITES AT EDEN & MERIMBULA T(Q CAPTURE FQOOTAGE &
INTERVIEW RACE PARTICIPANTS EiC, & TN THIS REGARD POLTCE SHOULD
REFRAIN FROM RELEASING INFORMATION & REFER MEDIA TO THE E.O.C.

NEW YEAR'S EVE RESPCNSE.

SGT. BELL GAVE AN OVERVIEW QF THE PROPOSED LARGE
PARTY (DREAM 2000) TO BE HELD AT PAMBULA OVAL ON NEW YEAR'S EVE.
HE WENT TO A MEETING ON TUESDAY MORNING & AT THAT MEETING THE
ORGANISERS RECEIVED A PRETTY SEVERE ROASTING FROM LOCAL COMMUNITY
MEMBERS, D.A. GOES BEFQRE COUNCII, ON 29.10.99 BUT AT THIS MEETTING
THEY WERE VERY QUIFET.

THERE TS A PRCOPOSAL FROM THE ORGENISERS T( HAVE
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MINUTES OF SYDNEY TO HOBART MEETING HELDD AT MERIMBULA R.S.[.. CLUB ON
THURSDAY, 9 DECEMBER, [999.

PRESENT: D/O SWILKS - FAR SOUTH COAST LAC. & L.E.O.C.ON.
SGT. BELL - MERIMBULA SECTOR
TONY CALLAN -D.EM.O.
DI PEARSON -CY.CA.
SGT. MOSTARD - GIPPSLAND WATER POLICE
SAM HUGHES -AUSS AR
DOUG MEIN - LEM.O. BEGA VALLEY SHIRE COUNCIL

BERNIE CHRISCOLL- BEGA VALLEY SHIRE COUNCIL
CATH. SHANDS - PAMBULA HOSPITAL

APOLOGIES : L.A.C. AMBLER
GEORGE CHRYSS R.V.CP.
DAVE SHEPHERD D.O.C.S.
GAVIN EDMUNDSON R.V.C.G.

COMMENCED: 215 pm.

AlInspector SWILKS opened meeting & indicated that meeting was designed to ‘fine tune’ plans
for this year’s yacht race. Congratulated participants at the E.OQ.C. training day which was
designed to give local emergency services exposure & experience with the running of an E.O.C.
and C.Y.C.A. an understanding of same.

Produced a draft of the S.O.P.”s (including contact numbers) for discussion & amendment if
necessary.

Determined that formai local liaison between Police & C.Y.C.A. staff will commence a.m. on
27 December.

RICHARD MOSTARD - Indicated that mobile telephone coverage has been increased at
Mallacoota. He will be able to be contacted on 0409-567462. They will have a 23 foot Bertram
vessel at Mallacoota. [t is trailerised & may be moved to Eden if ¢circumstances dictate.
Requested information about the likelihood of Malacoota
expecting a likely mflux of evacuees if a similar situation occurs. SAM HUGHES indicated that
this was the pilot’s call as fuel was a problem with last year’s race.
Indicated that D.V.R. systems are in place.

DI PEARSON - Tendered hard copy depicting descriptions/photographs of
participants in 1999 race. Indicated that the security code for INTERNET site will be supplied
on the day. Richard MOSTARD requested access to this site for Victorian Police purposes.
Indicated her role with C.Y.C.A. is in media liaison. She has
experience of working with the Sydney to Hobart yacht races over the last 10 years.

TONY CALLAN - Emphasized that the Police Media Unit under DISPLAN has the
responsibility for the release of information. All media should go through Police first in the



event of a major incident/emergency.

Considered whether we should contact the Police Media Unit prior
to the race & advise them of the S.O.P.’s & their ability to supply liaison,

Di PEARSON fully supported this concept & indicated that she
would be more than happy to work with the Media Unit.

Discussed the E.O.C. exercise & its benefit to all participants.

SAM HUGHES - Indicated that we should perhaps utilise the C.Y.C.A. media liaison
when injuries are involved but utilise Police when deaths occur.

Highlighted that Sydney Water Police are co-ordinators but if the
situation escalates, then A.U.S.S_ A R. assumes co-ordination.

Allnspector SWILKS indicated that major injuries/deaths should
have information confirmed & channelled through Police. This removes the problems
associated with last year’s race where relatives were involved of recovery of deceased when in
fact this had not occurred. The Police role is to confirm information/intethigence prior to release
& this aspect should be borne in mind by all participants/organisers. Agreed by all.

Indicated that the Lloyd’s helicopter will shadow the fleet and land
most likely at Nowra, Merimbula or Lady Baron.

DOUG MEIN - Raised the need for activation of DISPLAN lines at the E.O.C.
where TELSTRA was to supply P.LLN.’s for activation, Tony CALLAN indicated he would
follow this tssue up.

MEETING CLOSED: 3.15pm.



STANDING OPERATING PROCEDURES

SYDNEY TO HOBART YACHT RACE
1999

PREPARED BY D.E. Swilks
Duty Officer,

Far South Coast L.A.C.
17 December, 1999




NOTE.

ALTHOUGH SPECIFICALLY PREPARED TO ADDRESS THE
SYDNEY TO HOBART YACHT RACE, THESE STANDING
OPERATING PROCEDURES CAN BE UTILISED AS A RESOURCE
WHEN CO-ORDINATING ANY MARITIME-BASED MAJOR
INCIDENT/EMERGENCY WITHIN THE BEGA LOCAL
GOVERNMENT AREA.

OF PARTICULAR USE FOR EVENTS OTHER THAN THE YACHT
RACE, REFER TO PARAGRAPH 4 ONWARDS.
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STANDING OPERATING PROCEDURES - SYDNEY/HOBART

1.1

1.2

2.1

2.2

3.1

3.2

3.3

4.1

YACHT RACE - 1999.

PRIOR TO RACE COMMENCEMENT:

Meet with Cruising Yacht Club of Australia (C.Y.C.A.) representatives immediately
prior to race & obtain (hard) copies of participants (yachts, crew names, address & next
of kin details) & descriptions of yachts entered - YACHT DESCRIPTIONS
OBTAINED 9.12.99.

Obtain password for access to C.Y.C.A. race internet site - TO BE OBTAINED AT
COMMENCEMENT OF RACE.

AFTER RACE COMMENCES:

Establish haison with C.Y.C.A. Crisis Management Team.
Initially this team will be located in the Eden area® but will relocate to the Emergency

Operations Centre (E.O.C.) in Maher Street, Bega, if an emergency is declared by the
Local Emergency Operations Controller (L.E.O.C.O.N.).

LOCAL POLICE ARRANGEMENTS

Duty Officer SWILKS will liatse with the Crisis Management Team from 10 a.m. on
Monday, 27 December, 1999 & monitor race progress & weather conditions (anticipated
that the fleet will be passing through this arca from p.m. on 27 December, 1999).

Eden Sector Commander, Sergeant TILLMAN will work p.m. shift on 27 December,
1999 & establish a forward command post at the Eden Customs building (building will
be fitted with Police radio base set) & will liaise with D/Q SWILKS.

The Local Area Commander (L.A.C.}, Superintendent AMBLER will attend

forward command post p.m. on 27 December, 1999, & will liaise with D/O SWILKS &
monitor race,

RESPONSE TO INCIDENTS/EMERGENCIES

Ensure shift co-ordinator at Police Radio (Warilla) has been notified.

00000’2




42

4.3

44

4.5

4.6

Establish site control {site controller/s).
Location/s dependent on size of incident/emergency - see ANNEXURE “A” for desirable
locations.

IDENTIFY :
SCOPE OF THE EMERGENCY:
VESSEL/AIRCRAFT
LOCATION
NUMBER OF PASSENGERS - NEED FOR D.V.R,
NUMBER OF INJURED - NEED FOR D.V.R.
NUMBER OF DECEASED - NEED FOR D.V.1L.
RESOURCES REQUIRED TO ASSIST
AREAS WHERE PASSENGERS/INJURED/DECEASED WILL BE
LANDED (D.V.R. & D.V.L)

LEVEL OF EMERGENCY (CO-ORDINATED AT LOWEST LEVEL):
1. Locally
2. By Sydney Water Police

Notify Duty Officer & consider contacting L.E.O.C.O.N.* (need for opening E.O.C.).
L.E.O.C.ON. for Eurobodalla Local Government Area - Superintendent AMBLER
L.E.O.C.O.N. for Bega Local Government Area - Duty Officer SWILKS

CONSIDER RESOURCES:
AUSSARF*
VESSELS (SEARCH, RESCUE & RECOVERY)
AIRCRAFT
FUNCTIONAL AREAS (SUPPORT*

FUNCTIONAL AREAS:

WELFARE. ... DEPARTMENT OF COMMUNITY SERVICES
HEALTH.......cooioi e AMBULANCE - BEGA, MERIMBULA & EDEN

HOSPITALS - BEGA & PAMBULA

* TELEPHONE NUMBERS INCLUDED IN ANNEXURE ‘B’ - CONTACT NUMBERS




ANNEXURE ‘A’

SITES & SITE CONTROLLER/S

During a major incident/emergency where numerous vessels &/or aircraft are involved
in rescues & recovery of vessels/deceaseds, two main sites have been 1dentified as requiring co-
ordination within the Bega Valley Local Government area.

EDEN

Is the major safe port within this area. It has the capacity to safely accommodate a large
number of vessels & experience indicates that vessels will travel to this haven to evade adverse
weather conditions.

The Eden Sector Commander 1s the most appropriate person to co-ordinate this site &
should consider the following whilst acting in the capacity of a site controller during a major
incident/emergency:

* Determine extent of incident/emergency & whether he should appoint a Police

commander.

* Hstablish site control (Customs office) & communicate this to VKG Warilla, other

emergencey services & E.O.C.(if activated).

* Ensure liaison officers attend site control.

* Maintain operations log.

* Ensure access/egress of emergency services vehicles.

* Establish perimeters & restrict aceess to wharf areas.

* Establish a media liaison officer, media briefing times & media briefing area.

* Ensure maintenance of Disaster Victim Registration (D.V.R.) of victims as they arrive

at Eden port/dock. Consider D.V.R. points at cach wharf

* Ensure DisasterVictim Identification (D.V.1.) conducted by D.V.1. team of deceased

persons as they arrive at the port/dock.

* Liaise with E.O.C.

MERIMBULA

Merimbula airport is the most likely local facility that will receive victims rescued or
recovered by aircraft. It has been utilised on prior occasions & problems confronting Police at
this location relate to controlling the public, media, DV.R. & D.V.1.

The Merimbula Sector Commander is the most appropriate person to co-ordinate this site
& should establish site control in the Airport Agencies office. Considerations related to this site
include:
* Determine size of incident/emergency & whether he should appoint a Police
Commander.




* Establish site control & communicate same to VKG (Warilla), emergency agencies
involved in the operation & E.O.C. (if activated).

* Ensure liaison officers attend site control.

* Maintain operations log.

* Establish perimeters & restrict public access to the airport facilities, particular care
to be taken with entry onto tarmac/aircraft movement areas.

* Maintain access/egress of emergency services vehicles.

* Establish media liaison, media briefing times & media briefing area.

* Establish D.V.R. & D.V.I. teams.

* Liaise with E.O.C.

I




ANNEXURE ‘B’

CONTACT NUMBERS CORRECT A19.12.99

POLICE
LOCAL AREA COMMANDER.. ... 0411-206447
DUTY OFFICERS

BEGA .o e 0412-992103

BATEMANS BAY .. i 0412-694563
CRIME MANAGER ... oo 0413-013875
DISTRICT EMERGENCY MANAGEMENT OFFICERS

MONARO (TONY CALLAN). .o 0417-663717

ILLAWARRA (PETER CONELIUS). ..., 0419-618644
WATER POLICE

Y DN Y e 02-9692-5411

EAST GIPPSLAND.......... Fax 03515-67068.........cccccceis 03515-67462
WARILLA RADIO. ..ot 242-556200
MEDIAUNIT ... Fax 9339-5630..........ooiinn 9265-4213

POLICE STATIONS

BEGA ..o, Fax 6492-9911. ..., 64-929999
MERIMBULA.................... Fax 6495-3700 ... oo 64-951366
1235) 21 PR Fax 6496-3351 oo, 64-961444
MALLACOOTA................ Fax O3V S80S T 03515-80280
FUNCTIONAL AREAS
WELFARE (D.0.C.S.)
David SHEPHERD... A H. 6494-1668......0418-251984........ 6492-3888
Leslie WELLS ..o oo 6494-0149
(If unavailable 1800-066-777 or 9381-0402)
HEALTH
AMBULANCE oo oo 131233
HOSPITALS. ..o BEGA 6492-9111.......... PAMBULA 6495-6002
SUPPORTING AGENCIES

AIRPORT AGENCIES (MERIMBULA)
Fax 6495-2034... ... 6495-4211




AUSTRALIAN VOLUNTEER COAST GUARD (A V.C.G.)
BERMAGUI - Fax & Phone....................... 6493-4506

AUSTRALIAN SEARCH & RESCUE (A.U.S.S. AR.)......... 6230-6811

Fax 6230-6868........................ 1800-641792
BEGA VALLEY SHIRE COUNCIL. - LOCAL EMERGENCY MANAGEMENT
OFFICER (LEM.O.) ........ Doug MEIN.... ... 6492-1287
If unavailable Phil COLLINS.. ... 6493-2334
or Johm CULLEN. ... 6493-0365

CRUISING YACHT CLUB OF AUSTRALIA
Di PEARSON ...t 0418-687215
ANAICA.......oo e 0417-282172
(Or contact Twofold Bay Motor Inn - 6496-3111)

CUSTOMS (EDEN).......... Fax 6496-3181...............l 6496-1667
HARBOUR MASTER (EDEN).......ocooii 6496-1719
INTERPOL.... ..o 0262-757643

ROYAL VOLUNTEER COASTAL PATROL (R.V.C.P}
EDEN.......cooii Fax 6496-3589................. 6496-2167

STATE EMERGENCY SERVICES (S.E.S))

BEGA (CONNIE McCABE)...........o 0412-720379
EDEN (ALLAN BOLTON) ..o 6496-1571
TELSTRA ..ottt 6492-1434

(DISPLAN No’s 9265-4501 & request recall of personnel
from telephone services for additional emergency
lines or place call via D.EM.O.)
VOLUNTEER RESCUE ASSOCIATION (V.RA).............. 6492-4124

WATERWAYS AUTHORITY (MERIMBULA)................... 6495-1816

*Fx khkF ki E kR




New South Waies P2lico Service ? £13

GENESAL STATION FAD

N
| Date. Time ana Action Petica in Charge, Actlon/Resurit, !
. Reguired Particuiars Time, Date, Signature ang !
Rank of Palice invoiveg |
27/12/99 Tam STATION OPENING 7AM SHIFT EEEQBE |
Station found intact and - [
secured. On hand, . portable
.90/ 207 radins 2 alcometres, 2 torches
MONIES:
T asisl Sd-b-7-6-5l S0.25
MPRB C457675 0.05
o oW Ll Wl Wal I bR W eTal
|\ ol LA R g v v Ry v L A
(chg) 922-
B -
*/'/722é%%%&25;’
K. Markulin
cen Conal
1 27.12.99 INFORMATION RE: SYD/HOB YACHT RECORD
' Information has been receive .
2 103m from the yvacht Magna Data afl AUSSAR INFORMED BY

From: John 8.

l10am indicating during the} RVCP.
AUE!*!QB T2 ; 3 3
Volunteer and have lost the port rudd:t.

FLastal Patroy AT LIlT SrtagerTiEy areguin
to continue in the race.

99,/808 Co-ordinates given as oI
B . 10am are 38 27
150 17
RO ERat O NG daandiiieini
‘stage.

K. Markulin

S/Const.
! 27/12/99 YACHTS WITHDRAWING SYD/HOB RECORD
9, 00am I am ringing to let you know
That we avs-Tmag comitrmastorT
From: John that the yacht Not Negotiabld
AVEYARD has withdrawdque [O a DOrLKen
|_RYCP boom and is expected to arriye

in Eden 6am tomorrow.
Sruig Contral has also with-

9q/qoq drawn with unstated mast
L - LJ.UU‘LJ:.G-J uxnd J‘-..: un;u‘ﬁ‘ed

1

Eden lpm today.

K. Markulin
Sen/Coanst
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New Sovin Waies Poiice Service
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P 518

STRERAL STATION PAD

NO. oreerreresseanne

Date, Time ang AZtOn

Police in Charge, Action/Resuit,

John AVEYARD
il

UTZPUH with broken

Heauirec Particuiars Tlme, Date, Signature ang
Rank of Police invotved
.12.99 SYDNEY TO HOBART: DAMAGED RECORD
9.40am VESSELL.

R U . W Y

Lsale. ¥ nlo ol

ri g"DUE Tl /DN Conrgire.

Patrol Sgt Tillman to note.
_ K vK]urw/

99 /810 s/con

27.12.99 SYDNEY TO HOBART ADMIN

RECOR®

EIRvarmvavy=2)])

Andrea HOQLT

T

Organiser rep:

Andrea {(Gus) HOLT
Rnnw 2

99/811

Twofold Motor Inn

oot e ee—

Director Jelt LAVIS wilT
be arriving Jater this

afternocen and also staying
at—Twefold daotor Inon

FAN—F FRENV R =& a

S /Con

27.12.99
TU . Lo

SYDNEY TO HOBART: SOWS EAR
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lCoastal Patrol}

Vessell
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ofstay.
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EMERGENCY OPERATIONS CENTRE

OPERATIONS LOG

EVENT / LOCATION: NDNEY / HOBA T

Date: 7 7 12/ a9

No.

TIME

EVENT

ACTION / COMMENT
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PARTICIPANTS IN SYDNEY/HOBART YACHT RACE PLANNING FORUM

Local Area Commander, Superintendent AMBLER

¢/- Police Station, Batemans Bay 4472-0000
A/Inspector SWILKS (L.E.O.C.ON.)

¢/- Police Station, Bega 6492-9999
S/Sergeant WELSH, S/c COMBER (Sydney Water Police) 9692-5410

N.S.W. Police Marine Command Fax. 9692-5407

Sergeant BELL {Sector Commander, Merimbula)

¢/- Police Station, Merimbula 6495-1366
Sergeant TILLMAN (Sector Commander, Eden) 6496-1444

¢/- Police Station, Eden
Sergeant MOSTARD (East Gippsland Water Police) 02-5156-7462

Slip Road, Paynesviile, Victoria, 3880. Fax. 03-5156-7068
Arthur HEATHER, Graham LLOYD, Sam HUGHES (A.U.S.S8.AR.)

G.P.O. Box 2181, Canberra City, A.C.T. 02-6279-5711
Andrew THOMSON (C.E.O. of C.Y.C.A)) 9363-9731
Phii. THOMPSON (Race Director) Fax  9363-9745

1 Newbeach Road, Darling Point, 2027.

George CHRYSS (Eden R.V.C.P.)
P.O. Box 284, Eden, 2551. 6496-2167

Gavan EDMUNDSON (Bermagui R.V.C.G.)

P.O. Box 24A, Bermagui, 2546. 6493-4595
David SHEERS (Ambulance Service) 6492-4429
Catherine SHANDS (Pambula Hospital) 6495-6002
P.O. Box 226, Pambula, 2549.
David SHEPHERD (D.O.C.S.) 6492-3888
Connie McCABE (Bega S.ES.) 6492-4123
P.O. Box 968, Bega, 2550. 0412-720379
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Alan BOLTON (Eden S.E.S.) 6496-1571
12 Cocora St., Eden, 2551,

Doug MEIN (L.E.M.O.), Bernic CHRISCOLL (Bega Valley Shire Council)
Zingel Place, Bega, 2550. 6499-2178
Fax. 6499-2200




