APPENDIX 20

Crisis Management Flow Charts



Crisis Management Structure

' / L Sponsors
'\\E "
Combat Agencies External Suppliers
Stakeholders r
Sydney-Hobart
*SAR Race Committee
* Dept of Defence
T
Race Management
A<
[ .
Pre Race Risk Management Strategies , Race Management Post Race Review & Improvement
T
Safety Committee l Forward Race Liaison All Stakeholders
! Sailing Office Media Liaison
| pranvatus * Forward Race Liaison * Race Finish
Insurance for CYCA *» Agency Debrief (Police, Ambulance etc.)

* Compliance (Safety & Design)
* Weather/ Meteorological Forecasts
* Briefings/Debriefings

* Reward Management

* NOK details

* Audit

+ Competitor Liaison

« Spot Checks

* Legal

* Human Resource

* Logistics

*» Office Requirements

* Distribution

* Media

* Media Management/Liaison

« Communications Check/Management
* Record Management

« Liaison with Sponsors/Stakeholders

* Environmental Issues

« Information Dissemination

* Agency Liaison

* Competitor Liaison

* Competitor Liaison

* Debrief

» Preparation of Report
 Improve Systems

* Review Incidents

%



Crisis Management Incident Flow Chart
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Crisis Management Incident Flow Chart

(continued)
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Crisis Management Incident Flow Chart

(continued)
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