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DETECTIVE SERGEANT GRAY
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This is an electronically recordeé interview between
Detective Sergeant Stuart Gray and Mr Bob Brenac, at
Sydney Wéter Police Station, Pyrm%nt, on Friday, the
16th of June, 2000. Also present;seated to my right
is Senior Constable David Upston f%om New South Wales
Water Police. The time by my watéh i1s 8.15pm. Just
for the record, Bob, could you ple%se state your full
name? |

Rebert William Brenac.

Your date of kirth?

13th of January, 1541.

Your current address?

Number 4 Cottenham Avenue, Kensingtpn.

And your occupation? ‘

Self~employed, vacht race administrétor.

O.K. As I previously explained ;to you before the
interview, Senior Constable Upstén and myself are
making inquiries in relation to @he 1998 Sydney to
Hobart Yacht Race, and you agree tﬁat W& spoke to you
some time ago in relation to -1.---; ....... VI.
Correct. |

I believe it was, which was in 1998 known as the
Naiad? |

Correct.

0.K, the reason we wish to speaﬁ to you today is
about your experience as a sailiné administrator and

alsc being involved in previous Sydney to Hobarts in
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the area of administration: do you understand that?
Yes.

Could you please start by just giving me your sailing
experience? |

Yes, well, I competed in 14;Sydney Hobart races, I've
worked at the CYC as a volunteer for many years,
between 1970 and 1988, and fﬁen in 1988 I was
employed there full-time as the sailing secretary,
which is pretty much similar, the same job as they
now title it sailing manager.

Yeah.

In charge of the sailing office and the whole
programme for the CYC. I've also been, after I left
there, eight years later I was director of the club
for two years on the board, plus I've known all, a
lot of commercial vyacht deliveries overseas, probably
a couple of hundred thousand miles all told, and you
know, sailing off-shore mostly in racing boats.

O.K. Can you take me back to your position at the
CYCA when you were part of a race committee, is that
correct?

Correct, ves.

Can you just tell me your experiences in relation to
that, who was on that committee and what was your
role?

Because I was the one full-time employed staff in
that committee, the, when I started there in 1988, I

think the vyear before, maybe two years before,

7312 - Q0/2015 - 2 8715 . elv

339



e65-JUL-80 16:4494 FROM:NSW WATER POLICE SECTION ID:B1 2 592 5427 PAGE

Q12

Q13

014

Q15

A

i

because there had been some legal problem it was
decided that the race committee, the race conmmittee
for the CYC, or the sailing committee, would employ a
professional race director, and there were actually
Two people employed at the time, there was Greg Halls
and Mike Fletcher, so that, that structure was
already in place when I started there. My job was
pretty much the day to day administration of the
sailing office which, for the Sydney Hobart race,
accept the entries, prepare the notes of race,
sailing instructions, .liaise with all the wvarious
officials, water police and NSB, as it was then, and
just do mainly thé paperwork. And the planning.

0.K.

Did that, in conjunction with Greg Halls aé the race
director, and Mike Fletcher who would come in and
oversee the whole operation.

Right. Now, you said just a minute ago there was
some sort of legal problem and =z, a permanently
employed race director was put into place, what was
that about?

Well, it was one of the, it was the race director who
was then .......... it was, somebody got accused of
cheating or something.

C.K.

Wasn't a technical problem, it was —

Right.

An administrative problem that they felt it was, I
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think that the reason they brought in a professional
race director was they felt it was unfair for a
volunteer, as the term was, to put up with that sort
of pressure. |

Right, O0.K. Now, when yoﬁ were a group, like, a
racing committee group back in those days, can you
take me through the procedures that you adopted as a
threesome, was there was only three of you involved?
Only, yeah, well, I was employed by the CYC.

M'mm.

The other, Mike Fletcher and Greg Halls were
contracted by the CYC.

Right.

And the sailing committee of the CYC still looked
after the wheole, you know, over the, what was going
on.

Right. So, your committee consisted of ~7

The race committee consisted of Greg Halls as race
director.

Yeah.

Mike Fletcher as the assistant race director and
myself as the employed staff member and nermally two
pecple off the sailing, CYC Sailing Committee.

Right. |

And two or three from the Royal Yacht Club of

Tasmania Sailing Committee.
O.K. So that formed the race committee?

That formed the race committee for the Sydney/Hobart
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race.
Right, O.K. Now, what procedures did you adopt so
far as, well, actually, if you could take me from how
you organised the race as a:group.

As a group. Well, I would normally get, the start,
of course, is right back at the beginning of the year
when you issue a notice of race. And I would draw
that up and put it together and it would go to the
sailing committee and they would discuss, you know,
various paragraphs in it, and they'd say, no, that's
not what we want. Do this, do that, what have you,
and I'd re-draft it. Once that was done, that was
well before Greg Halls and Mike Fletcher came into
the act, this is, what, back in February/March.

Right.

That would then be mailed to all prospective
entrants,

Yeah.

And, with an application for entry. At the same
time, the sailing committee would nominate three, a
vetting committee to oversee the applications as they
came in and make sure they complied with the
eligibility.

So, they were separate'to the race committee?

Separate to the race committee, vyes.

Right. They worked independently?

Worked independently,

Right.
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Normally three people from the CYC Sailing Commiﬁtee.
I would then get the entries, applications for entry
in, 1list them -

Which in those days consistgd of what?

Similar thing, form, application for entry and to
make sure that 211, that the boats that were applying
for an entry form complied with the conditions of
entry.

Right.

Eligibility in other words.

And that was spelt out in the sailing instructions?
That was spelt out in the notice of race.

Notice of race.

Yes, yes. And then the vetting committee would look
at each one, I would wusually make notes on the
applications but the, each individual from the
vetting committee would come into the sailing office
in their own time, sometimes weekends or on their way
home <from work, and have a 1look at the, the
application for entry and they would either approve
it or say this boat doesn't comply without having
this done, or there was insufficient crew experience,
and there were three letters, three standard letters
ﬁhat we'd send out, oﬁe was sent to the applicant
with an entry form and a letter saying your entry is
accepted, and there were wvery few of those because,
ydu know, a lot of boats, vou knew, were going to

change their certificates anyway, they tend to do
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that. The second letter was, here's an entry form,
and the entry form was posted back to them, it will
be accepted subject to certain conditions, like, they
hadn't filled in, hadn't, filled in their crew
experience tﬁing properly,' cr, or they, or they
hadn't sent a rating <certificate or safety
certificate and the letter would say, you kriow, vyour
entry will be accepted subject to meeting these
conditions. The third one was sent to them without
any entry form saying, you know, your application is
incgmplete because of,.rah, rah, rah, and you know,
they Jjust wouldn't even get, until you send the
correct information, you won't even get an entry
form. |

0.K, s¢, this would happen about what month,
approximately?

Well, they're notoriously slow putting in - - -

Yeah.

- = - putting in applications, applications always
close the 31st of October.

Right.

And you get 75 per cent of the applications in the
last week of October. |

0.X. These applicatioﬁs, were they mailed directly
to the sailing office?

Yes. Yes.

30, if they - - -~

Always came back to the sailing office.
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Sailing office?

Yes.

Now, is that, was that mail in those days distributed
from the main part of the, CYCA or did the mail go
directly to the sailing office?

Went directly to the sailing office.

Q.K, and the procedure, what procedure would you
adept after the application forms come in?

Well « - -

Would they be placed into baskets or folders?

They'd be placed in files, in a file.

Yeah.

Alphabetical file with each boat name, when they were
placed in the file, they were, they were also added
to a spread, two spreadsheets, one spreadsheet for
the ..... sailing office which would have all, you
know, get the ticks on it for when they complied with
different things, putting in their documentation, et
cetera, and when they paid their moneay. The other
one, before that even went up, had to go to the
vetting committee first because they wouldn't get an
entry form until the vetting committee had looked at
it. And the vetting committee had to actually put a
signature on that form fo say that they can, they had
looked at it.

One signature or all members of the committee?

2ll members, three signatures.

On, on the acceptance form?
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On each boat.
On each boat?
Yeah, three signatures before a boat was, before they
were even acknowledged that they'd sent an entry, an
application in. |

0.K. So, is it the case, +then, that if an
application form came in through you at the sailing
office, that would be sent to the vetting committee?
Correct.

They would have a look through?
Well, it was put in the file.
Yezh, put in the file.
And the vetting committee would come in individually.
Yes.
At different times, look at the file, see which ocnes
had their signature on, that they'd already looked
at, and then go through the others.

56 ~ - -

'Cause there'd be new ones every day.

t could be the case that one of the members might
come in on a2 Monday?
MTmen.
Sign it.
Yeah.
Next Wednesday, another members comes in.
Yes.
He looked at it.

Yeah.
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Then he signed it.

Yeah.

Which gave two signatures?

Yeah.

And it may be a week later?

Not. a week, I mean, I - - -

Or a couple of days later?

= — = used to chase them all the time.

O.K.

They were a bit slow to get in there sometimes and
that held, that held other things up. I mean, I
couldn't - - =

All right.

- -~ - couldn't send the entry form to them until - -
Yeazh.

- =~ = the vetting committee had actually signed each
one.

But not necessarily a2l1l three signatures would go on
the sheet at the same time?

No, no, neo.

That's what I'm saying.

Very rarely.

0.K. Now, if the wvetting committee found the, a
particular problem, say, for example, a, a ratings
certificate, stability certificate?

Out of date or something, yeah.

Qut of date, ........
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Which was often the case.
Would they send that back to you?

Yes, they wouldn't sign it, they wouldn't sign the
thing teo say it's accepted.i

0.K, so, they'd send it ta you, and what would you
do?

I would then send that persen who sent the
application in, depending on whether we knew the boat
or not, and expect 1t to comply later on, then they
would getl that  specific  letter saying your
application is accepted subject to providing a
current valid certificate.

Q.K. When that returned, what was the procedure then
When that returned?

- — — when it returned to the sailing office?

Then the vetting committee would sign it, they would
then put their signature to it.

All right. Now, is it the case, back in 19%4 we're
talking about or around that?

1984, yeah, veah.

Is it the case that if three signatures didn't appear
on the form. |

Mm.

Then that boat wasn't ready to race acéording to the
club?

Yes, that's correct.

Who, whose responsibility was it, prior to the race,
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to ensure that those three signatures existed on the
entry form?

Mine.

O.K. So, you would nanuaily check every entry to
ensure that those three signatures of the vetting
committee existed on that application form?

Correct.

And then you reported that to - ~ -

Sailing committee meetings.

Sailing committee meetings.

Which then, in December, became race committee
meetings.

Right.

But there was still responsibility to the CYC, so,
most of that, the eligibility part of it went back to
the sailing committee.

Right.

And you know, they would ask me how many boats have

entered, how many have been approved, how many were

PAGE

still out, have outstanding paperwork, et cetera, and

I'd just give them a report.

0.K. Now, whose responsibility was it te tick the
columns which related to each boat and the
reguirements of those columns, in those columns?

Once the entry had been accepted and we went onto the
other spreacdsheet, the safeties, safety certificate,
safety compliance certificates were done by the chief

safety officer.

7312 - 00/2015 12 8715.elv
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So, he would tick?

He would actually tick those, ves.

0.X, so, each, basically each - - -

Yes.

- - - area would tick their own box?

Yes, vyes. But I, you know, as the employed staff, I

would do the ticking when the certificates came in.
Right.

Et cetera, because as I said, vou know, certificates

would be updated, normzlly when they first applied,
they were usually .............. certificate anyway.
But once the new cne, they wouldn't get a tick on

there until there was a current valid certificate.

Yes. ©Now, who sat on that vetting committee in '94,

do you recall?

In '94, I know it was, Hugo was on it and I think it

may have been David Kellert who had been a past
commodore and experienced yachtsman, and I was the
third one.

You were the third one?

Yeah, yeah.

O0.XK. Can you, or do you have any - - -

There may have been another, there may have been a
third person apart from‘myself, I'm not sure, I can't

remember.

That's fipe. Are you aware of what procedure they

adopted in 1998 in relation to a vetting committee?

Well, I'd be only guessing but I thought it was the

7312 - 00/2015 ' 13 8715.elv
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same.
Three?

Three, yezh.

Yeah.

Yeah. Yeah, well, they were very strict on it when I
was there certainly.

Mm.

Very strict on it.

If I was to inform you that the Naiad certificate
did, in fact, appear at the club in some, some form,
and was actually filed at the sailing office in the
file referred to as “certificates®.

Yes.

Would you sort of be able to give me some insight as
to, or some ideas as to how that certificate would
have got through the system?

I would, it would be virtually impossible to get
fhrough the system when I was there because three
people had to individually lock at it. In fact,
there was, in fact there was a column on the vetting,
vetting people’s spreadsheet that you had to actually
fill in the number of the limit of positive
stability, or stabilityindex.

Not just a tick?

Not just a tick, no, you had to £fill in the number.
Mm. And Dback in '94, was it the situation of
grandfathering at 110 and - - -

Yas.
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— = = and the other stability requirement of 1157

Yes, yes, there was a column for stability, whether
or not the boat complied with the ABS, that's, you
know, construction. I ?an‘t recall what other
columns there, there were, crew experience, because
that had to be on application.

Insurance?

No, that went on the other spreadsheet.

Richt.

Insurance wasn't an issue about eligibility.

C.K.

That, no, there may have been, I don't know, there
were four or five boxes that we had to tick on the,
on the standard letters that wé sent out. I can't
remember what the other, but definitely, yeah, ABS
and stability were big issues then and, you know, if
the three people didn't put their signature to them,
they wouldn't have got through.

Was it the case back in '94 when you were involved
with this sort of set up that there was a public
announcement, a meeting by all the prospective
sailors in relation to those that didn't comply, was
there ever a list read out to people?

At the - ~ -

AL the briefing.

At the race briefingz

Yeah.

You always get a few that are dragging the chain.
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Right. So, what would you do?

Yes, yes, yes, but it normally, you would know that
they were there because it would be people who had,
who may, in the case of certificates, you knew they
were being re-measured right up, right at the end.

So, what would you do, would you approach - - -

Yeah, well, you'd say, you know, bring it down te the
sailing office immediately after the briefing.

Right, O.K. And once again, that would be the same
procedure so far as checking?

I, well, T would expect 50, yes.

Yes.

You know, there'd be one specific thing outstanding
or it may be their full crew list, vou knew, because
with the application they only had to nominate their
three most experienced crew, but you Xnow, peoplé
would change crews at the last, +the last minute,
whilst they might've put in a full crew list a lot of
them left that till the bitter end term.

How close up to the race did vyou check to ensure that
everything was right?

Well, it was a progressive thing and you'd have a
couple of out=-layers that, you know, you might be
still checking right up until the briefing.

Right.

And they're the ones that you read out.

Yeah.

30, it's virtually two days before.
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Do you, were you at the weather, or the briefing in
1998 at all?
No.

You weren't, O.K. Did you race in 1998?

No.

Did yeou play any role in the organisation of -~ - -

No.

— = — the race in '98?

No.

O.K. Were there any situations that you recall in

your position where boats didn't comply up to race
day or, in fact, lined up to race and were pulled
back?

The only one I can remember is one that his safety
egquipment certificate wasn't, wasn't up to date and
he was told in no uncertain terms that he either had
it there, Y think it was a fire extinguisher, that
was all it was, a fire extinguisher that hadn't been
date stamped or some such.

That's fairly - - -

And that was, he was told that, you know, he had to
have it on the morning and that was it, otherwise he
wouldn't be listed as an entry.

O.K.

That was the latest, that was the latest one I could
evef remember happening and generally speaking, vou
know, 53 per cent of the fleet would have'all their

paperwork in in time.

7312 -~ 00/2015 17 8715.elv

PAGE

18/ 3¢



AE-JUL-00 16:47 FROM:NSW WATER POLICE SECTION ID:51 2 B92 5427

Q112

QL13

0114

Q115

Q115

Q116

7312

-

hi

Now, I believe after 'S4 there were some, séme
changes in the club insofar as selection of race
committees and race directors and that sort of thing.
Yeah, well, I, after 1994,2which was a big vyear with
370 boats, I went on holidays in January of '95
straight after the race, as I usually did, and when I
came back the actuwal structure within the club had
changed and Phil Thompson had been given the title of
sailing mznager and I was shifted into another office
and it seemed to me as though I was being pushed
sideways somehow, which didn't leave me all that
happy, but I stayed on there because I enjoyed the
job and -

What sort of qualifications do you feel a race
director should have?

Well, experience more than anything else, I would
think, in race administration.

And racing itself?

Yes, yes, ves, yeah.

Are you able to say whether that position filled by
Mr Thompson brought to it experience both in
administration and - - -

In race - — -

- — = in salling?

In racing, certainly, you know, Mr Thompson's done a
lot of racing but as far as, as far as organising
events, I would think not.

All right.
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I had been, I had experience in that 'cause I had
been previously as a wvolunteer ocut on the course a
lot of times and, you know,lyou're dealing with, with
the race director of regattés and what had you.

Mm_

So, you know, that's where I gained my experience
from, as a volunteer before joining +the club full
time.

Do you recall any problems that you can, you know,
that are notable between '95 and prior te '98 in
relation to race organisation?

Well, the reason I left the club was because I had a
disagreement with the sailing committee at the time
about the method of scoring the Sydney/Hobart race
results.

A1l right.

And they had some fancy syvstem there which was used
in '"94, which I strongly disagreed with, and it
became a bit of a nightmare getting results out and
the suggestion that I made of how to do it was
rejected and I, my answer was, "Well, vou don't need
me here”, so I sort of said, you've made me redundant
here, the job that I started doing is no longer here
s¢, you know, things are different, so I left, znd
when that race was run in '95, it was, I mean, it was
a fiasco down at Hobart, they couldn't get results
out and it was written up in the press and by the

international press as a bit of a fiasco and boats
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were changing position, you know, overnight, that

sort of thing. aAnd after '85 they dropped that

system entirely and we do a system of time on time,

which was what I'd suggested in the first place.

That's the way it's run ever’since.

And did the race committee or the race director adopt

any procedures — — —

Yes - - -

- = = ... in place?

Also in '95, well, I wasn't there, but the club in

their wisdom or the race sailing committee or

whatever, decided not to employ an outside race

director, so Greg Halls wasn't there in 1995 either.
I think Mike Fletcher was there to, just set the
start lines or something, but not as, not as part of

a race committee.

Right. Now, you're aware that the, that the race, or

the sailing office has a secretaiy as such?

Yas.

And, in fact, her name's Andrea Holt?

Correct, yes.

What, did you have the same sort of situation in your

day?

Yes, vyes, the girl that was my secretary in the
salling office, Elaine Guzzard, had, she was there

when I started, she had been there for, T think she
started off originally as a receptionist in the vears

earlier, but she had, she had 2 lot of experience in
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the sailing office before I started and she was very
efficient in what she did.

What was her role so far as applications coming in?
Filing and that sort of - - ;

Yeah, filing them and she would give them to me, and
you know, and she would prepare all the, all the
spreadsheets et cetera.

O.K.

And make sure that nobody touched them.

O.K.

She was very protéctive of, of the, you know,
protocel and what have you, in the sailing office.
Now, if I take you to a race day situation, Sydney to
Hobart race day situation, what would be the
responsibility of the committee in your time, vou
know, what you believe should be the situation so far
as manning the sailing office?

The sailing committee at the time or actually not
quite then, but prior to 1994 when Gordon Marshall
was the chairman of the sailing committee or a senior
member of the sailing committee, I +think it was
policy that the sailing office was manned seven days
a week, regardiess of the Hobart race, it was seven
days a week, Saturdays, Sundays, even if there's no
racing on because, the philosophy being that the
members were entitled, the sailing club members were
entitled to have their sailing office open if they

Just wanted to make inquiries. And that's the way it
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was. And on Boxing Day, on the start of the Hobart
race, I was always out on the water, left about 11.00
and came back in after the race had started. But
Elaine, the secretary, alwéys stayed in the office
Boxing Day because, you know, the phone would be
running hot all the time, we had to have someone
there to answer it.

What was the protocol so far as the, in your time, so
fax as the weather bureau, if there was an upgrade of
weather and facts to come through, would they
generally go through the sailing office?

Yes, there was only one fax machine at, in the club
at the time when 1 was there and that was in the
sailing office. Certainly if, vou know, if there was
a weather forecast came through, there was a file
there for weather forecasts and, vyou know, when we
came back from in the, on the water, Greg Halls and
myself and Mike Fletcher and anyone else that was
invelved at the start, she would have anything that
had come through there, notes and phone calls,
whatever, she would have that there and she'd make
sure everybody saw it straightaway.

All right. What would have been your situation if,
when you were involved in sailing organisation, if a
storm warning had just been faxed to the sailing
office some one and a half hours after the start of
the race, what would be your procedures?

One and a half hours after the race, that would
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probably be while we were still out on the water, but
when we came in which would be around abouﬁ then, one
and a half hours, 2.30, yeah, 3 o'clock we'd be back
in the sailing office and:normally_there and xright
through until the, till the first SKED was completed,
and you know, that would, we would then sit down with
Greg Hall and myself and who, or whatever other
members of the sailing committee were there, the race
committee, and it would certainly be Greg Halls, Mike
Fletcher and myself and the chairman, you know, you'd
look at everything that came in, not just weather
report, anything, anything that was notable, vou
would sit down and say, well, what are we going to do
with this.

Right.

It could be a complaint that someone, vou know,
someone had a prang at the start and they're
stanchions were pbent and do we let them go or do we
call them back, or you know, whatever.

Mm.

You know, it could be incidents that happened at the
start. ©Not just the weather, but anything, we always
discuss whatever Elaine had piled up for us when we
got back in off the water.

So, what, what are your views in xelation to sort of
one and a half, two hours after the beginning of the
race, a storm warning is issued, to your mind, is

that 2 serious situation which, which should've been
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discussed or looked at by the -

Most certainly, yeah, yeah, well, can't imagine it
not being, as a matter of fact.

Yeah. |

Just cannot imagine that not being discussed and I
can't imagine not being broadcast at the, at +the
SKED, I would think it's a waste of time broadcasting
straightaway because most of the boats don't keep the
radios on anyway, but the _first SKED is usually a
test SKED to make sure they can get all the boats and
find out which one's got which signals and tell them
to try and fix it.

What time would that be, about?

1l o'clock start, the first SKER, late in the
afternoon, anything between 4.00 and 7.00 in the
afterncon. Usually earlier rather than later
because, you know, you want to try and get them when
they're all close together, you know, because the
first SKED's not worth calculating, well, you do
calculate it but it's not worth publishing the
results or anything 'cause they're all so close
together. But it really is a test SKED to make sure
the computer computes properly, that the radios that
are working and, you know, the input's right, you
know.

Sc, up to the race had started and everything was,
everything was happy, is it the case that a portion

cf the race committee then moved to Hobart to race
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Q143

Q144

Q145

7312

control?

Normally on the second day.

The 27th?

You go there, vyeah, the thh, definitely not the
26th. The 26th, you're usually trying to, you know,
that's the time when you're a bit uptight and you're
waiting to pounce on anything that could possibly go
wrong, you know, yeu - = -

So, you - - =

PAGE

There would be someone, there would be someone;

usually three people, 1 would stayi;ﬁé}é;*Greg Halls
would stay there and Mike Flet;herréould stay there,
at least until probably midﬁiéﬁ%.

At the sailing office?

At the sailing office, yeah, yezh.

For what réason, problems?

Just monitor the radio.

Yeah.

Telephones.

Yeah.

Anything that may or may not happen.

C.K, so, you'd go to Hobart, well - - - ..

And then - - -

Basically - - -

I never went to Hobart.

All right.

I always stayed in Sydney.

O.K.
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Q148

Right through, in all the ;ight years I was there, T
never went to Hobart.

A1l right.

I stayed in Sydney.

Why was that, Bob?

Well, because that's where the computers were, that's
where you can work quietly without having a lot of
people arocund. What would happen is Mike Fletcher
and Greg Halls would go down separately, one in the
morning and one in the afternoon of the 27th,
usually. Same with the media centre, half of them
would go down in the morning and the other half in
the aftexrnoon, that's Jjust so that, so that there
would be an overlap, you'd have people in Hobart and
people in Sydney for the second day of the race. But
all the computing and calculating and results and
what have you, was done in Sydney.

Right.

SENIOR CONSTABLE UPSTON

Q1489

Q150
A

Do you feel the transfer to Hobart would Jjeopardise
any, any calculatiens or any, ény decisions?

We tried it once and it was a dismal failure, we had
trouble down there with the computers and
communications and there was trouble with everything.
And we went back to, certainly for the 50th race, we
went back to deing it all in Sydney,

O.K.

"Cause they could monitor it, it's you know, zipped
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down, we always had an ISDN line so that we éould
update their computers down there at the same time as
ours were.

Mm.

So, really there was no point in having it down in
Hobart and it was much quieter in Sydney 'cause you
weren't, you weren't harassed by press or, you know,
we had an offiée upstairs out of the way and, you
know, you could do things quietly without having
people chasing you, you know, if you're a bit slow
getting them out, they just had te wait. Bas far as
communications go, that was all done from Sydney.
There were times when they would receive it better in
Hobart, my understanding was fthat down in Hobart, I
don't know whether they had a permanent radio
listener down there, I'm not sure because I never
went down there. But it was all handled from Sydney
when I was there.

Has it ever been tﬁe case where there's been, zt the
start.of the race, damzge occur as a result. of a - -
Yes.

-~ — - of a collision?

Certainly has.

And have you ever recalled any yachts as a result of
that damage?

No, not that I can remember, I know a couple of them

have retired immediately, worst being when
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Ql5e

A

........... was hit by a pé@er boat and broke the bow
off it. But there have been boats damaged at the
start that have come back.

If a collision had occurred at the start of the race
and you were notified within the shoxt peried of
time, what would your reaction, what would your
immediate reaction be to receiving that information?
Well, you know, there's damage and damage and I think
it's really up to the people on the boat to assess
whether it's damaged enough to make them turn around
or not. You know, you're not in a, sitting in an
office, you're not in a position to determine whether
a boat's just got a scrape or a bit of a ding or
something, oxr whether it's, you know, structurally,
you know, unsafe to continue. But I, you know, we
would, if it was seen, 1f somebody from the race
committee saw it and said, gee, you know,.that boat
copped a hell of a whang there, you might possibly
call the boat up and say are you sure the boat’s all
right.

So, vou would check if - - -

If somebody saw or reported it that they were hit
pretty hard, yeah, yeah, but generally speaking, you
know, there's a few battle scars scored at the start
line and they're of no consequence anywaj.

But structural things, certainly you would question
those?

Yeah, yeah, yeah, I think so, you know, if someone
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A
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-

said to you we saw a prangﬁbetween so-and-so and so-
and-so, énd you know, got a hole in the aside and I'm
putting a bit of sticky tape on it, I think then
you'd have give them a call and say are you sure your
beoat's 0.K.

Did you think that was your responsibility as an
organisation, as a group?

That sort of thing, no, not really, I think it's more
a conscience thing than anything else, but as
responsibility, no, I don't think s8¢0, I mean, the
people on the boat should be able to assess whether
their beat's capable of continuing ............. or
net.

0. K.

It's their judgment.

Bob, is there anything else, I know that you're very
conscious of safety issues in regards to EPIRBs and
Yeah, well, I do believe there are some things that
are, safety regulations are, could be. improved
considerably for, you know, some things are
overboard, like a fog horn, you know, vyou have to
carry round a party hooter on your boat, what that's
going to do, I've no idea, I mean, that's something
that is absurd. The thing I feel most strongly about
is 1life rafts, I think they kill people, quite
frankly and the only reason someone gets in a life

raft is because their boat is going to sink, so, you
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know, they doﬁ't get in itijust for the joy of seeing
what it's like and they normally don't sink when the
weather's calm and the sea's calm, when you can sit
comfortably in a life raft7 So, to ﬁe, the obvious
thing is don't let the boat;sink.

Yeah.

And whilst that may sound a bit simplistic, it is
very, very easy to deploy inflatable bags inside a
boat and they just cannot sink, the salvage people
can re~float a submarine with airbags and there are
companies that make them, there are companies that
advertise them, and personally, my personal view is
that if life rafts weren't used and airbags were made
mandatory I would suggest that most of the people who
have perished at sea in vyacht races would have
survived if they didn't get off their boats.

M'rmm.

And I think, you know, they're not, they're not
expensive, in fact, I would say that sufficient air
in a bag inside a boat would be cheaper than a life
raft. It just cannot sink, it's as simple as that,
will not go down even if it's full of holes. It
would stay afloat.

Just on that if, and hypothetically of course, if, if
the life, if the inflatable bag failed, and same
could happen to a life raft, would it not be prudent,
though, to also have a secondary safetry measure

where, where the two could be used as &, as an item?
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A

-

Possibly, but you know, I mean, if you say a life
raft could fail and the boat sinks and the life raft
fails then you, you know - - =

That's exactly wﬁat I'm saying, but do you feel that
there is still - - - :

No, because I think there is less chance of
inflatable bags faziling than there is of life rafts,
you know, I mean, I think even in the '88 Hobart
race, a couple of 1life rafts didn't inflate or
inflated when they shouldn't have. You punch a hole
in the side of a boat and you know it's going to sink
unless you fill it up with air. You don't have to
have all the autematic inflating gear, you know, just
have & dive bottle and a valve, you can open the
valve, it <£ills wup the bag and then what can go
wrong?

Do you think that the type of life raft, if that's
the way that the trend goes, could be improved apart
from, let us say, the AYF approved pack, and go
towards a SOLUS which is - - -

It's still a life raft and I think jumping intec a
rubber riﬁg of any sort out in a big storm is
infinitely more life-threatening than keeping the
hull afleat. You know, I mean, I honestly believe
that life rafts kill people, they don't save them.

In what way do¢ you say that, when you say life rafts
kill people?

Well, you know, well, they get into them because they
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-

think their boat's going to sink and if they knew
their boat wasn't geoing to sink there is still a
temptation to jump into a life raft, you know, it is,
you know, a psychological thing, it's a life raft,
you think it's going to éave your life but, and
particularly when a boat's getting rolled and smashed
and the mast's banging against the side and you think
it's going to come through, there is definitely a
temptation, people have Jjumped into a lot of 1ife
rafts and the boat has been found later on. You
know, why did they get in the life raft, because they
thought the boat was going to sink and they'd be
safer in the life raft, and they've died for that.

In the Fastnet race of '79 or whenever it was, when
they lost 16 or 17 people, all bar two of the boats
were found still floating, and why did those people
get in the life raft? They thought their boat was
geing to sink. If they knew their boat was not going

to sink - - -

- - = and they didn't have a life raft to get into,
they'd be alive today.

Just getting onte the Fastnet race, vou've read and
are very experienced about the Fastnet race and what
come about from the findings of that.

As best I can understand, very little has changed.

That's what I was going to ask next, of course - - -

DETECTIVE SERGEANT GRAY
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0169 What we'll do is we'll suspend the interview for a
tape change. Time on my watch is now 8.55pm, this
interview is suspended for a tape change.

INTERVIEW SUSPENDED

INTERVIEW RESUMED

DETECTIVE SERGEANT GRAY

Q170 This electreonically recorded interview between

Detective Sergeant Gray and Mr Bob Brenac, at Pyrmont

Police Station, is recommenced. Time on my watch is
now 9,32pm. I'll hand you to Senior Constable
Upston.

SENIOR CONSTABLE UPSTON

Q171 Bob, we, prior to the break we were talking about the
Fastnet race and the tragedy of that. We were going
to talk about anything that occurred from the Fastnet
race tThat was picked up here, perhaps from vyour
experiences and lessons learned. Do you believe
there's been any lessons learned as a result of that?

A There was a lot of talk about it at the time and
certainly after the Fastnet disaster, Gordon Marshall
who's done a lot with the CYC in the past, he took it
very seriously and got copies of the, of the report
that was done afterwards and went through that with a’
fine-tooth comb.  But frankly, the CYC has already
had a lot of the procedures in place, particularly
relating to radic SKEDs more than anything, that were
already in place here. 1 believe since the Fastnet

disastexr, that the, the long races over there,
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Fastnet in particular, the§ do have radio SKEDs, so
they're in touch with the boats all the time. But -
Just keep your voice up, please, Bob.

Yeah, sorry. But my, my opinion is that very little
came out of it. You know, it was & g¢grand report that
sort of went nowhere, Mind you, a lot has changed
since those days too, there are, there is much better
equipment around than they had in those days and I
still get back to the point that a lot of those
people would not have died if their boats didn't, if
they hadn’'t abandoned their boats and got into life
rafts, But you know, I wasn't there, I know guite a
few pecople that did sail in that race and they had
very short, sharp seas, et cetera, I can't imagine
why anyone would jump into a life raft while their
boat was still floating, particularly in those
conditiens. I, l've done a life raft exercise in
pretty bad conditions, in fact, the exercise was
called off an hour after it started because of the
conditions. But you know, like I say, life rafts are
one step up from swimming and not much of a step
anyway .

SERGEANT GRAY

I believe there was an inquiry arcund '94, '95, in
relation to a death in the Hobart.

There was an inguiry after the '93 Hobart.

All right.
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Not so much because of a aeath, I don't think, but
the fact that so many of the boats retired and there
was a lot of trouble down in Eden.

Right. { '

Because they couldn't cope:with the numbexr of boats
coming in there.

And there were certain recommendations, being - - -
Yas, yes. And we put some of those recommendations
into place certainly for the 'S4 Hobart race because
of the big fleet, we: the c¢lub decided after '93 that
we would have a club representative in Eden.

Right.

In a caravan with a mchkile phone so that they could
liaise between the club and the coast patrol and the
water police down in Eden, the water police down in
Eden. And that certainly happened in 1994 and it was
very successful because not that the, a lot of boats
retired because of the conditions but a lot of boats
retired Jjust because of the sheer number of boats in
the race.

Did that continue, that type of liaison down in Eden?
Well, my understanding is it didn't.

Do you know why?

Probably because of cost, I guess, or they couldn't
find anyone to wvolunteer to go down there, in fact,
I, my understanding of the '98 race is that Greg
Halls actually rang the CYC and said, "Have you got

someone at Eden because you're going to need someone
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there”™, and Peter BRBush rané him back and said, "No,
we haven't, would you volunteer yourself?", and he'd
left straightaway and went down there.

Did you 1find that sort qf, to get xid of that
component as being sort of IR

Well, I think from all aspects, not, it was a very
successful move on the part of the club to have
someone down there in a caravan with a telephone, so
they could, you know, someone that knew the boats,

knew the people, when a boat would come in, you know,

‘cause it's sometimes hard for the cocast patrol and

other people down there to recognise boats or, if
they can't get them on the radio as they're coming in
or leaving again, but yes, that was a very good move
and I'm surprised that it wasn't still in place.

Who chaired the investigatiocon in relation to '9372

Who did chair that? I can't recall.

0.X.

I know Greg was very involved in it, though, as he
was in this other one.

Bob, i1s there anything else that you feel that you'd
like to tell us in regards to your experiences as, as
being ciosely involved with the Sydney to Hobart
racing?

Well, vyou know, at the risk of sounding a little
bitter, I felt that the club after the '94 race, the
50th race, there was a lot of internal politicking

that didn't do the club the world of good and I don't
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think, I don't think that it has done‘ the race
itself, it has made it less efficient, gquite frankly,
that's a personal opinion and I'm not trying to blow
my own trumpet, but you know, with Phil going in
there, I just don't think hé had what was needed to
do that job and with the team we had in there prior
te that, with Greg Halls, Mike Fletcher and myself,
you know, it was, years of experience had gone into
it, and that just went out the door straightaway.
Because you've got to understand that, like I say,
the sailing committee and all the committees at the
club are veolunteers, I mean, you don't bring someone
in as a velunteer and they become an instant expert,
you don't read a book and become a master of if. And
that's pretty much what I see has happened down
there.

And you think it's been detrimental to the image of
the club?

Yes, I believe so. Yezh, I think so. I'm sorry to
see that happen, guite frankly, 'cause I've been a
member down there for 35 years.

You still are a member?

Yeah, vyeah. I think, you know, generally speaking
vacht racing has changed a lot, there are not as many
pecople deing long races as used to, I think for
whatever reason, possibly some of the adventure's
gone out of it, and I would be sorry to see too much

happen other than after the, after this inquiry,
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other than specifics that are going to improve
safety. And 1like I say, 1 reckon keeping boats
afloat is the simplest and most obvious answer. Aand
I've raised that .in the p;st at the CYC and, you
know, and with safety peopl; who to the YA and thus
the AYF and, you know, it's Jjust a case of it'll
never happen.

Why?

Well, I don't know, 'cause people like to push their
own barrow, I suppose, maybe I'm deing the same, but
you know, I have no doubt whatscever that, you know,
putting airbags in boats would save lives.

0.K.

But other than that, the administration down there,
like I say, T think T did a better job and, you know,
outside management seems to be the way a lot of other
clubs are going now, too, not necessarily clubs but
organisations are using, using, vou know, outside
consultants and people who are professional in their
field rather than, you know, volunteers who are
essentially amateurs, no matter what they think they
are, they're still amateurs at the job.

O.K. Anything else?

No.

0.K. Time by my watch is now 5.41pm, this interview

is concluded.

INTERVIEW CONCLUDED
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