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CORONERS COURT

INQUEST INTO THE DEATHS IN THE
1998 SYDNEY TO HOBART YACHT RACE

STATEMENT OF PHILLIP THOMPSON

On 2 July 2000, |, PHILLIP THOMPSON, of 43 Benelong Street, Cremorne in the State of
New South Wales, Sports Administrator, say:
Background

1. I have been sailing for over 20 years both onshore and offshore. | have sailed in 15
Sydney to Hobart Yacht Races (“SHYR"), overseas regattas in Hawaii and England
and attempted an around the world Whitbread Challenge. '

2. | am a qualified A Level 1 Coach. | have also completed the AYF Offshore Instructors

Certificate, which entitles me to take sailors offshore and instruct them in offshore

sailing.

3. | have been employed by the Cruising Yacht Club of Australia (“CYCA”) for over 14
years and since mid 1994 | have been the Sailing Manager of the Sailing Office. Prior
to that time, | was the Marina and Site Manager.

4. In my role as Sailing Manager, | am responsible for the marina, slipways, yard and
the organisation and conduct of all CYCA races including:

(1) Drafting race documentation for the Sailing Committee’s approval;
2 Vetting and processing of applications and entries;

3) Pre-race organisation and planning including liaising with authorities and

personnel;
(4) On and off water management; and
(5) Production of results.

1 perform the above responsibilities with the assistance of the Sailing Office staff.
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In 1998 | was a member of the Sailing Committee, SHYR Race Committee and the
SHYR Race Management Team (hereinafter referred to as the Race Conimittee and
Race Management Team). | have been a member of the Sailing Committee, Race
Committee and Race Management Team since 1994. | have been the Race Director
and consequently, the head of the Race Management Team since 1995. In the

sixteen years prior to 1994 | sailed in every SHYR except for one.

In 1998 | had a very good understanding of ISAF’s Racing Rules of Sailing (‘RRS"),
the prescriptions and special regulations of the AYF and the Notice of Race and
Sailing Instructions, which together are the rules under which the SHYR is conducted.

Since 1998 | have completed ISAF’s race management course and as a result,
should qualify as a National Race Officer later this year.

ISAF’s Race Management Manual (“RMM”)

8.

10.

Section A of the RMM provides a guide for organising clubs on the organisation and
management of races including the responsibilities of the organising club, its

committees and key personnel.

However, the RMM is written for short offshore regatias with close on-water
management not long offshore races such as the SHYR. Consequently, while the
RMM provides general direction in relation to the organisation and management of
the SHYR, it is largely silent on the manner it should be managed after the start of

race.

Consequently, over the last 55 years the CYCA has developed its own practice for
the organisation and management of the SHYR, which | will outline in the following

paragraphs.

1998 SHYR MANAGEMENT

SAILING COMMITTEE

11.

The Sailing Committee is responsible to the CYCA board for the overall conduct and
management of the SHYR. However, it delegates the day to day pre-race planning
and organisation to the Sailing Office and the race control/management to the Race

Committee and more particularty the Race Management Team.
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12, Consequently, the Sailing Committee’s role in the SHYR is really one of determining
the CYCA's policies in relation to the race and overseeing the Sailing Office’s

preparations by reference to the Sailing Manager's regular reports to the committee
throughout the year. It should be noted that the General Manager also oversees the
Sailing Office’s preparations for the SHYR and liases with the Sailing Manager daily

in this regard.

13. In the year leading up to the 1998 SHYR the Sailing Committee performed the

following tasks:

(1

()

3)

Reviewed the Notice of Race and Sailing Instructions from the preceding year
and considered whether any amendments were desirable based on my

recommendations as the Sailing Manager/Race Director;
Approved the Notice of Race and Sailing Instructions prior to publishing;

Reviewed the management and conduct of the 1997 SHYR and considered
whether any alterations were desirable based on my recommendations as the

Sailing Manager/ Race Director;
Implemented the sponsorship arrangements with Telstra;

Nominated the Race Committee, Jury and Race Management Team based on
my recommendations to the Chairman as the Sailing Manager/ Race Director;

Approved the involvement of organisations such as Young Endeavour, AMSA
and the Bureau of Meteorology ("BoM"} in the on water management of the
SHYR; and

Considered any other issues which arose throughout the year in relation to the

SHYR. For exampie:

(a) The applications for Sir Thomas Sopworth, who wanted to enter with a
crew of 16 minors and only 2 adults, Jarkan, who refused to supply
documentation in relation to speed and stability, and Noumea a New
Caledonian yacht which did not initially comply with the stability

requirements;

{b) Reports by David Lawson, the CYCA's Chief Safety Officer, in relation
to safety aspects of the SHYR; and
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15.
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(c) Mark Robinson’s report on the inclusion of a CHS category.

In or about February 1998 the Sailing Committee nominated Hans Sommer
(Chairman), Bruce Rowley, Mark Robinson, Howard Elliott, Robert Badenach, David

Boyes and myself to be on the Race Committee.

At or about that time, the Sailing Committee also nominated Mark Robinson, Howard
Elliott and myself as Race Director to be on the Race Management Team. Sam
Hughes, the AMSA Liaison Officer, was also treated by the Sailing Committee and

Race Management Team as if he was a member of the Race Management Team.

SAILING OFFICE

16.

17.

As | noted above, the Sailing Committee delegates the day to day planning of the
SHYR to the Sailing Office, which co-ordinates and organises the race up to and
including the start when the Race Committee and Race Management Team take

over.

In 1998 the following members of the Sailing Office staff were involved in the

preparations for the SHYR:

Myself

As the Sailing Manager, | was responsible to the Sailing Committee and General
Manager for the organisation and planning of the SHYR and the Sailing Office staff

reported to me.

Mark Robinson

Robinson was the Sailing Administrator and CYCA Measurer and as such, assisted
me with the organisation of the SHYR. In particular, Robinson had the following

responsibilities:

(1) Advising the Sailing Committee, CYCA members and myself in relation to IMS

and CHS compliance, measuring and scoring;

(2) Reviewing and approving all current IMS and CHS certificates at the time of

processing of applications and entries;

(3) Reviewing and approving maxi yacht applicants with respect to the speed

requirement;

4 Assisting to chase up yachts in relation to outstanding entry documentation;

KM3/691756_1.DOC



-5-

(5) Liasing with Howard Elliott in relation to scoring/results for the race and

ensuring all necessary data was drganised to enable the production of results

after each Sked;

(8) Liasing with Computerland in relation to the computer network at the RYCT;
(7) Liasing with Telstra in relation to the Telstra SHYR website;
(8) Preparation of division lists for the race: and

(9 Assisting me generally with the organisation and planning for SHYR including
handing out briefing kits at the pre-race briefing and laying the starting line for

the start of the race.

The previous Sailing Administrator also performed the above tasks although he was
not an IMS Measurer and hence, not as qualified to advise the CYCA in relation to
IMS compliance. When Robinson was promoted to the position of Sailing
Administrator in 1996, | explained his responsibilities to him and the Sailing Office’s
procedures and then, at the time of the various races, Robinson’s role in relation to

those particular races including the SHYR.

As far as | am aware since the 1996 SHYR Robinson has performed the above
responsibilities. Throughout that period | have had numerous conversations and
dealings with Robinson which confirmed that he was in fact performing the above

responsibilities competently.
Andrea Holt

Holt was the secretarial assistant for the Sailing Office and as such, provided
secretarial support to Robinson and myself and assisted with the general organisation
of the SHYR including the production of the Notice of Race and Sailing Instructions,

processing of applications and entries and maintaining the race files and registers.

David Lawson

Lawson was a volunteer and the Chief Safety Inspection Officer for the SHYR.
Lawson and his team of inspectors were responsible for conducting the CYCA’s
safety inspections and reviewing and approving all safety documentation required for
the race. Lawson was also available for entrants to discuss any of their gueries in
relation to the SHYR safety requirements.
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The Sailing Office’s procedures for processing applications and entries are
streamlined for all CYCA races. The CYCA conduct 3 major races a year. The
Sydney Gold Coast Race, which is held in August, the Pre-Hobart Regatta which is
held on 15 to 22 December and the SHYR.

In the following paragraphs | have outlined the Sailing Office’s involvement in the

SHYR between January and 26 December 1998.

January to Mid 1998 — Review Process and Issue of Notice of Race

20.

21.

22.

23.

24,

25.

26.

In or about January 1998 | reviewed the Notice of Race from the preceding year and
drafted any necessary amendmenis. At that time various people had input into the
Notice of Race including Mark Robinson, the Race Committee, RYCT SHYR

Committee and certain members of the SHYR Jury.

From January to March 1998 | reviewed the overall management and conduct of the
1997 SHYR and considered what changes were desirable for the 1998 race. My
review process included meetings with the Sydney members of the Race Committee,
the CYCA staff and RYCT SHYR committee and covered issues such as logistics,
equipment and facilities, sponsorship and the involvement of authorities/

organisations in the on water management of the race.

In or about April 1998 | submitted the draft Notice of Race with the suggested

amendments to the Sailing Committee for their approval.

After the Sailing Committee approved the draft Notice of Race, | arranged for it to be
sent to the Race Committee and Jury for their comments prior to it being submitted to
the Yachting Association of NSW Racing Rules Committee (“YA of NSW") for their

approval.

After the Notice of Race was approved by the YA of NSW and any necessary
amendments were incorporated, | submitted the final Notice of Race to the Sailing

Committee for their approval prior to publishing.

At or about that time | reported to the Sailing Committee in relation to suggested

changes in the management and conduct of the race.

in or about mid 1998 the Notice of Race was distributed to potential entrants including
previous SHYR entrants, previous Sydney Gold Coast Race entrants, selected yachts
clubs and anyone else who had requested a Notice of Race or made enquiries in
relation to the SHYR.
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Mid 1998 to 2 November 1998 - Organisation and Processing of Applications

27. In mid 1998, with the assistance of the Sailing Office staff, | commenced organising

the SHYR including:

(a)

(b)

(9)

(h)

(i)

()

(m)

Arranging for Ken Batt to speak at the Pre-Race Briefing and for BoM to provide

special race forecasts prior to and throughout the race.

Arranging for Sam Hughes, from AMSA, to speak at the Pre-Race Briefing and to
advise the Race Management Team throughout the race,

Organising all necessary facilities, support vessels and equipment;

Co-ordinating and liaising with volunteers and personnel involved in the SHYR
including the radio operators on the Radio Relay Vessel ("RRV");

Co-ordinating and liaising with authorities and organisations involved in the
SHYR such as the Water Police, Royal Volunteer Coastal Patrol and Young

Endeavour;

Gaining approvals from the necessary authorities in relation to the SHYR such as

the Waterways Authority;

Reviewing the Sailing Instructions and Radio Instructions from the preceding year

and drafting any necessary amendments;

Forwarding the Radio Instructions to Michael Brown, one of the radio operators

on the RRV, for his review and comments;

Gaining approval to the Sailing Instructions and Radio Instructions from YA of
NSW and the Sailing Committee prior to publishing;

Dealing with entrant enquiries and providing/distributing information in relation to
the SHYR;

Organising the launch of the SHYR in October 1998 and other events relating to

the race;
Arranging the Pre Race Briefing including the SHYR Briefing Kits;

Organising the start of the SHYR; and
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29.

30.

31.
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(ny Liaising with the RYCT in relation to the berthing in Hobart, the Race Control
~ Centre (“RCC”), Telephone Information Centre, Radio Room, Race Information

Centre and other necessary facilities.

Throughout this period | regularly reported to the Sailing Committee in relation to the
above preparations and referred to the Sailing Committee any issues warranting its
attention and determination. | also reported to Rowley in his role as General Manager

on a daily basis.

The Notice of Race required applications for entry for the SHYR (“Applications”) to be
submitted to the CYCA by 2 November 1998. Consequently, between July and
November 1998, Applications were returned to the Sailing Office. Applications were
received over the Sailing Office counter, by facsimile or by mail. All Applications
received by the Sailing Office were put on either my desk or Holt’s desk.

~ All Applications received by the Sailing Office were reviewed and vetted by me. |

note that Holt looked over the Applications that were put on her desk and if she
thought the applicant’s stability and offshore experience appeared to comply with the
Notice of Race, she would write “OK Gus” (“Gus” is her nickname) in the top right
hand corner of the Application and place it on my desk. Notwithstanding Holt's
preliminary check, in 1998 | personally read all the Applications and checked that they
complied with the Notice of Race.

When | read the Applications, | checked the following:
(1) The nominated crew and their offshore experience;
2 That the yacht complied with the length requirements;

(3) If the yacht was of an age that it required ABS approved plans and if so, that

satisfactory documentation was included in this regard;

(4) If the applicant wished to enter the IMS category, that a current valid IMS
certificate was included which showed the yacht had a limit of positive stability
or minimum stability index of greater than 115 degrees or would comply with

the grandfathering clause.

Some Applications noted that the Sailing Office held a current IMS certificate
on file, in which case | checked that the IMS folder contained that certificate

and that it complied with the stability requirement.
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(5) If the applicant wished to enter PHS category that the Application included:

(@) A valid IMS certificate which showed the yacht had a limit of positive
stability or minimum stability index of greater than 115 degrees or
would comply with the grandfathering clause.

OR

(b) Other acceptable verification of the yacht’s stability.

(6) If the applicant wished to enter the CHS Category that the Application

included:
(a) A valid current CHS certificate; and

(b) A valid IMS certificate which showed the yacht had a limit of positive
stability or minimum stability index of greater than 115 degrees or
would comply with the grandfathering clause;

OR
{© Other acceptable verification of the yacht’s stability.

(7) If the applicant was a maxi yacht and if so, | asked Robinson to review the
IMS certificate (whether it was current or not) to ensure it complied with the

speed requirement.

32. If a yacht wished to enter IMS category and had attached to their Application an IMS
certificate which was valid but not current, 1 still approved the Application as current
certificates were frequently unavailable when yachts submitted their Applications.
However, yachts falling into this category were only eligible to race PHS unless they
submitted a valid current certificate, which was required to be submitted by 5.00pm
22 December 1998.

33. Similarly, if a yacht wished to enter CHS category and had not included with their
Application a valid current CHS certificate, | still approved the Application. However,
those yachts were only eligible to race PHS or IMS (if they had supplied a valid
current IMS certificate) unless they submitted a valid current CHS certificate by
5.00pm 22 December 1998.
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After | approved Applications, Holt filed the approved Applications in alphabetical
order in the Applications Foider. At that time, Holt filed all supporting documentation
which was submitted with the Application in the Applications Folder except for current
IMS and CHS certificates. Current IMS and CHS certificates were put on Robinson’s
desk for his review, approval and filing in the IMS Folder, which contained ali current

IMS and CHS certificates in alphabetical order.

Notwithstanding my practise of personally checking current IMS certificates at the
Application stage, as current IMS certificates were put on Robinson’s desk, it was the
Sailing Office practise that Robinson would review them to ensure they complied with
the stability and speed requirements. |If Robinson was of the view that an IMS
certificate did not comply with those requirements, he would advise me immediately

so that | would not process that Application.

Any Applications which were contentious or that | otherwise needed some direction in
relation to, 1 referred to the Sailing Committee for their consideration. To the best of
my recollection, | referred three Applications to the Sailing Committee in 1998.

If an Application was submitted which did not attach all the required documentation, |
telephoned or wrote to the applicant and asked them to submit the outstanding
documentation so that | could assess their Application. Alternatively, | instructed one
of my staff to do so. In particular, any yachts that wished to enter IMS and had not
submitted a current certificate, | telephoned and advised them that they were only
eligible to race PHS until such time as they submitted a valid current certificate.

2 November 1998 to 24 December 1998 — Entry Forms and Organisation of SHYR

38.

39.

After the close of Applications on 2 November 1998, Holt compiled a list of the
accepted Applications and arranged for those applicants to be sent an Entry Form
under the cover of the CYCA’s precedent cover letter, which | signed. Attached and
marked “A” is a true copy of the CYCA's precedent cover letter.

The Notice of Race required the Entry Forms to be returned to the Sailing Office by
27 November 1998. At some stage prior to 27 November 1998, Holt made up a chart
which listed the yachts that had been sent an Entry Form down the left hand side with
a series of columns across the chart for all the SHYR entry requirements (“the 1998
chart”). The 1998 chart was put up on the wall in the Sailing Office and the columns

were to be ticked as each requirement was satisfied. Once a yacht had ticks in all the
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42.

43.

44.
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columns, the yacht’'s name was highlighted to indicate that it was eligible to sail in the

SHYR.

The 1988 chart was put up on the wall in the Sailing Office so that any staff member
or yacht owner who came into the Sailing Office could see what documentation was

outstanding for a particular yacht.

It should be noted that the Certificate column in the 1998 chart was only relevant for
IMS and CHS category yachts, which were required to supply a current certificate by
5.00pm on 22 December 1998 to be eligible to race IMS or CHS. This column was
necessary because, as | noted above, the Sailing Office had a practise of approving
yachts for IMS and CHS categories who had sent a valid but not current certificate

with their Application provided a valid current IMS and/or CHS certificate was

submitted by 22 December 1998.

Entry Forms were received by the Sailing Office in the period leading up to 27
November 1998 either over the Sailing Office counter, by mait or by facsimile. All
Entry Forms received by the Sailing Office were put on either my desk or Holt's desk.

If an Entry Form was put on Holt’s desk, it was my understanding she would read the
Entry Form and check if an entry fee, insurance certificate, complete crew list, radio
certificate, safety certificate and current IMS or CHS certificate were included. If so,

she would:

(1) Put a paid stamp on the Entry Form, fill in the fees paid, advertising, class,

crew list and insurance columns on the 1998 chart;

(2) Put the current IMS or CHS certificate on Robinson’s desk for his review,
approval and ticking on the 1998 chart; and

(3) Put the safety and radio certificates in Lawson’s in tray for his review, approval

and ticking on the 1998 chart.

| dealt with Entry Forms put on my desk as follows. | read the Entry Form and
checked if an entry fee, insurance certificate, complete crew list, safety certificate,

radio certificate and current IMS or CHS certificate were included. If so:

(1) | put a paid stamp on the Entry Form and filled in the fees paid, advertising,

class, insurance and crew list columns on the 1998 chart;
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46.
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(2) In relation to current IMS and CHS certificates, | either:

(a) Checked the certificate myself (except in relation to speed) and then,
put it on Robinson's desk for his review, approval and ticking on the

1998 chart; or

(b) Put it straight on Robinson’s desk for his review, approval and ticking
on the 1998 chart. From early December 1998, | usually put the
certificates straight on Robinson’s desk because by that time | was

very busy.

(3) | put Radio and Safety Certificates in Lawson’s in tray for his review, approval
and ticking on the 1998 chart.

If an Entry Form was submitted that did not attach all the required entry
documentation, Hoit, Robinson or | telephoned or wrote to the owner requesting that

they submit the outstanding documentation.

In the weeks after the close of entries yachts submitted outstanding entry
documentation. As that documentation came into the Sailing Office, it was the
practise in the Sailing Office for the person who received that documentation to:

(1) Put safety and radio certificates and any other documentation relating to
safety in Lawson’s in tray for his review, approval and ticking on the 1998

chart;

(2) Put current IMS and CHS certificates on Robinson’s desk for his review,

approval and ticking on the 1998 chart; and

(3) Put entry fees, crew lists and insurance certificates on Holt's desk for her to

tick on the 1998 chart and file in the relevant folders.

To reduce the risk of errors only certain persons in the Sailing Office were allowed to
fill in the different columns in the 1998 chart. Only Holt or | filled in the columns
relating to entry fees, advertising, crew lists, class and insurance, only Robinson
ticked the certificate column and only Lawson ticked the columns relating to safety.
However, if | was standing near the 1998 chart and the person responsible for that

column asked me to tick that column for a particular yacht, | would have.
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It was also common in 1998 for the member of the Sailing Office responsible for a
column to go through the relevant folder and another staff member to stand at the
1998 chart while that person read through the folder to ensure all yachts had been
ticked who had supplied that documentation. Alternatively, the member of the Sailing
Office responsible for a column filed all the approved documentation and then, in or
about December 1998 went through the relevant folder with another staff member
and ticked off all the yachts that had supplied that documentation in one lot.

| cannot recall if Robinson ticked the certificate column as the IMS and CHS
certificates came in or if he ticked that column substantially in one lot with help of

another staff member.

Throughout this period, the Sailing Office continued to organise and plan for the
SHYR, which in addition to the matters mentioned above included:

(1) Chasing up yachts in relation to outstanding entry documentation. This was

done by all members of the Sailing Office;

2 Organising the training session on 13 December 1998 where entrants could
learn how life rafts operate and how to deploy EPIRBs. | note that only a few

entrants attended that session;

3) Ensuring all data/equipment was organised to enable the production of results
after each Sked. Robinson liaised with Howard Elliott in this regard;

(4) Co-ordinating and arranging volunteers to man the CYCA Information Shed

from 20 December 1998;
(5) Arranging for the compilation and publishing of the SHYR program;

(6) Preparing the SHYR contact list and distributing it to all staff, committee

members, volunteers, organisations and authorities involved in the race; and

(7) Arranging for information such as list of entries and Sked sheets to be
distributed to various organisations and authorities involved in the SHYR such
as Royal Volunteer Coastal Patrol and Volunteer Coast Guard Stations, the

Sydney Water Police and Penta Comstat; and

(8) Arranging for information such as the Notice of Race, competitors list and
crew lists to be distributed to AMSA.
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Business Post Naiad

51.

52.

53.

After | received Business Post Naiad’s Application, | spoke to Bruce Guy on a number
of occasions on the telephone in relation to his yacht. During one of those

discussions, we had a conversation to the following effect:

| said: “You'll need a current IMS certificate before you can go IMS otherwise

you’ll have to go PHS”.

He said: “I've got sponsors for the boat and | want to go IMS. | would also like a
marina berth that is close to the club. Il send a current certificate

shortly, its being validated”.

| said: “Fine. Don't forget its got to be in by 5.00pm 22 December and I'll do
what | can about the berth”.

As far as | can recall, | was not involved in the processing of Business Post Naiad’s
current but invalid IMS certificate. | was not aware of the problems relating to
Business Post Naiad’s IMS certificate until in or about mid February 1999 when Peter
Bush asked me to go through all the application and entry documentation as there
was a possibility one of the yachts did not comply with the stability requirement. At
that time, | checked all the entry documentation and discovered Business Post
Naiad’s current certificate, which was in the IMS Folder and had a stability of less
than 110 degrees {“the current certificate”). Business Post Naiad was the only yacht

which did not comply with the stability requirement for the SHYR.

The current certificate does not have a “received” stamp or facsimile markings on it.
Hence, it is likely it was received over the Sailing Office counter. As Business Post
Naiad did not berth at the CYCA marina until after 20 December 1998, | believe that
the Sailing Office must have received the current certificate over the counter on or
after 20 December 1998 and before 5.00pm on 23 December 1998 (being the day
before the Pre-Race Briefing as Business Post Naiad was not on the list of yachts
with outstanding entry documentation). ! cannot offer any exptanation as to why the
Sailing Office did not detect that the current certificate was invalid. In accordance
with the Sailing Office’s practice, it should have been placed on Robinson’s desk for

his review, approval and ticking on the 1998 chart.
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| have been asked to indicate what would have occurred, if at the time the current
certificate was submitted it had been noticed that it was invalid. In those
circumstances, the following would have occurred prior to the start of the SHYR:

(1) | would have advised Bruce Guy that the current certificate was invalid and
hence, Business Post Naiad was ineligible to race IMS (or PHS) untii a current
valid certificate was submitted. Furthermore, | would have questioned why
there was such a difference between the outdated and current certificate in the

yacht's stability and consequently, queried whether the current certificate was

correct; and

(2) | would have suggested the Sailing Office help him arrange, at his cost, to
have the yacht remeasured and to see if its stability was different to that
shown on the current certificate. If it was still less than 110 degrees, i would
have asked a designer what was necessary to get the yacht above 110
degrees, done whatever was necessary and remeasured the yachts again the
next morning so that a current valid certificate could be issued prior to the start
of the SHYR. This process could have been completed by 5.00pm on 25
December 1998 assuming that the current certificate was submitted at 5.00pm

on 23 December 1998,

Bureau of Meteorology (“BoM”)

55.

56.

57.

In the above paragraphs | have briefly outlined the tasks the Sailing Office performed
in preparing for the 1998 SHYR. In the following paragraphs | will set out my dealings
with BoM leading up to the start of the race.

First it is important to emphasise that Ken Batt has been involved in the SHYR and
the sailing community generally for many years. Furthermore, he has been speaking
at the Pre - Race Briefing for the Telstra Cup and SHYR for approximately the past 8
years and BoM has been providing the weather forecasts for the SHYR over the
same period. Consequently, our arrangements with BoM in 1998 were largely based
on our relationship and understanding with Ken Batt which had developed over the

years, as opposed to any written agreement in relation to the 1998 race.

It was my understanding in 1998 that the CYCA paid BoM for special forecasts of the
area covered by the SHYR race track for distribution to the fleet and that those
forecasts would set out in detail the conditions the fleet would actually experience on

the water during the different legs of the race.
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In or about June 1998 | caused the CYCA to send a letter to BoM confirming that we
would fike Ken Batt to speak at the Pre-Race Briefing and for BoM to provide special
race forecasts prior to and throughout the race. Annexed and marked “B” is a true
copy of the CYCA's letter to BoM dated 11 June 1998.

In or about November 1998 | had a meeting with Ken Batt and Bruce Buckley in
relation to the services to be provided by BoM during the Telstra Cup and SHYR. To
the best of my recollection, during that meeting we had a conversation to the following

effect:

| said: “The Race Management Team is the same as last year. We still have
the Young Endeavour as the radio relay vessel with Lew Carter and
Michae! Brown on board. | am the CYCA contact. In Tasmania, David
Boyes and Badenach are involved”.

Batt said: “I know what goes on in Tasmania. | still have my contacts”.

Either Batt or Buckley said:

“Can you supply us with the updated contact numbers including the fax

numbers for the forecasts”.

} said: Yes”,

After the above meeting, | had a couple of telephone conversations with Buckley and
Batt during which | confirmed the dates of the Pre-Race Briefings, that we required a
weather forecast on 25 December 1998 for handicapping purposes and that BoM
would distribute the latest weather on the morning of the race at the CYCA .

On 27 November 1998 | received a letter from BoM outlining the services they
proposed providing, to which | subsequently agreed. Annexed and marked “C” is a
true copy of BoM's letter dated 25 November 1998.

In or about the first week of December 1998 Holt created the CYCA's contact list for
the SHYR. Annexed and marked “D” is true copy of that contact list. Since 1994
contact lists have been distributed every year by the Sailing Office to all persons,
organisations and authorities involved in the SHYR including BoM.

On 15 December 1998 Ken Batt spoke at the Telstra Cup Pre - Race Briefing at the
CYCA. To the best of my recollection, | personally gave Batt a copy of the SHYR

contact list during that briefing.
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Prior to this inquest, | was not aware of any alleged protocol in relation to
communications between the CYCA and BoM. My understanding was that if BoM
thought something dramatic was going to happen to the weather, they would contact

me or someone else from the Race Management Team or Race Committee and

inform us.

Nor was | aware that when reading a forecast you should allow for wind speeds being
up to 40% greater than forecast and wave heights up to 86% greater than forecast. |
was never personally made aware of this protocol or that it would apply to the special
race forecasts provided by BoM for the SHYR. In my opinion, BoM could not assume
that entrants in the SHYR were aware of such a protocol as most sailors are not

formally trained in meteorology and have simply learnt about the weather from years

of sailing.

If | was aware of this protocol, | would have requested that BoM's race forecasts for
the SHYR be drafted to reflect what they expected the fleet would actually
experience. In my view there is little benefit in obtaining a forecast where wind

speeds could be up to 40% greater than forecast.

24 December 1998 — Pre Race Briefing

67.

68.

69.

Prior the Pre-Race Briefing on 24 December 1998 | compiled a list from the 1998
chart of the yachts that had not submitted all their entry documentation. Business
Post Naiad was not one of the yachts on that list. At that time, some of the Sailing
Office staff and Sailing Committee members discussed the manner in which we
should deal with the yachts on the list and it was decided to allow them until midday

to submit their outstanding entry documentation. | cannot recall who was specifically

involved in that conversation.

Prior to the Pre- Race Briefing Holt and Robinson handed out the briefing kits as
competitors arrived. During the briefing, Hugo Van Kretschmar, the Commodore,
welcomed everyone, | went through the Sailing Instructions, Sam Hughes spoke
about the latest search and rescue recovery technigues and Ken Batt spoke in detail
about weather typically experienced during the SHYR and gave a weather prognosis

for the period of the race.

From listening to Batt's weather prognosis, | understood that BoM was still uncertain
how the weather was going to develop and that we needed to wait until the day of the

race for a more detailed forecast.
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During the briefing the list of yachts with outstanding entry documentation was put on
the overhead and, as previously agreed, they were advised {hey would not be allowed
to race unless their outstanding documentation was in the Sailing Office by
12.00 noon that day. As far as | am aware, all entrants received a briefing kit and all

outstanding documentation was submitted by 12.00 noon.

26 December 1998 — Start of the SHYR

71.

The Sailing Office co-ordinated the start of the SHYR. However, | have outlined my
activities on that day under the heading Race Committee.

RACE COMMITTEE & RACE MANAGEMENT TEAM

72,

73.

74.

As | noted above, the Sailing Committee delegates iis responsibility for the
management and conduct of the SHYR to the Race Committee from the start of the
race. However, the day to day control of the race is delegated to the Race
Management Team under the supervision of the Race Director. Consequently, in
1998 there was no schedule for the Race Commitiee to convene during the race.
However, the committee was available, if necessary, to convene and make decisions

and/or deal with any issues which arose during the race.

The Race Management Team was based in Sydney for the start of the race and from
midday on 27 December 1998 was based in the RCC in Hobart.

In 1998 the Race Management Team, under my direction, had the following

responsibilities:

(1) Co-ordinating and controlling the on and off water conduct of the race;
(2 Monitoring Skeds;

(3) Monitoring the weather forecasts received from BoM,;

(4) Collating position reports and producing results after each Skeds;

(5) Updating the website after each Sked,

(6) Liaising with Hughes, as the AMSA representative based in the RCC;

(7) Liaising and co-ordinating with the RRV, Media Centre and other

organisations/ authorities and personnel involved in the SHYR; and
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(8) Publication of final results and post-race review in relation to matters which

could be improved for the next SHYR.

In 1998 Elliott and Robinson had particular responsibilities for producing results after
each Sked. Robinson was also responsible for updating the SHYR website after

each Sked.

25 December 1998

76.

77.

78.

79.

On 25 December 1998 Sommer, Elliott, Robinson and |, as a quorum of the Race
Committee, attended the CYCA to do the course construction for the IMS
handicapping based on a 14.00 weather forecast | had received from BoM pricr to

that meeting. A true copy of that forecast is at page 362 of Volume 13D.

To the best of my recoilection, | telephoned Batt prior to the meeting to obtain some
further detail in relation to the forecast so that we could accurately plot the course
construction. | also called Batt once or twice during the meeting for further
clarification of certain aspects of the weather. Attached and marked “E” is a true copy
of Telstra’s facsimile dated 6 April 2000 which lists the local telephone calls made

from the CYCA between 24 and 28 December 1998.

| cannot recall the content of the 14:00 forecast. However, | do recali that it contained
nothing of concern. At the time of preparing this statement | read the 14:00 forecast
and am still of that view. Indeed, from that forecast it appears that it was going to be
lighter than a “typical” SHYR. When | refer to a “typical” SHYR, | mean the winds will
gradually build up over 12 hours. Then, for a period 4 to 8 hours the fleet will
experience uncomfortable high winds of 40 to 50 knots with a couple of gusts of 55 to
60 knots for a short period of time. Then, the winds will abate over the next 12 hours.

After the above meeting, | arranged for BoM's 14:00 forecast to be posted on the
Sailing Office Notice Board and distributed to all entrants by putting it in their
respective pigeon holes in the Information Shed.

26 December 1998 - Start of SHYR

80.

On 26 December 1998 | was at the CYCA by approximately 5.30am to prepare for the
start of the race and was in and out of the Sailing Office until 11.30am, when | went
out on the harbour. To the best of my recoltection, Robinson, Elliott, Sommer and

Rowley were also in and out of Sailing Office that morning.
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At or about 6.00am | telephoned BoM and spoke to Senior Forecaster on duty to get
an update on the 14:00 forecast | had received on 25 December 1'998. There were
no major changes in the previous forecast. Annexed and marked “F" are my notes
from that conversation, which are written on the 14:00 forecast. | note that | only still

hold a photocopy of the first page of that forecast.

Shortly thereafter, | met with Robinson and Sommer to review the course construction
in light of the weather update | had obtained from BoM. As there were no major
changes in the forecast, we decided it was unnecessary to alter the course
construction. At or about 9.00am Robinson published the handicaps for the race.

Throughout the remainder of the morning | was busy supervising the various

preparations for the start of the race.

| am aware that at some stage that morning BoM telephoned the Sailing Office and
organised with Holt to use the photocopier to copy some forecasts. At or about
9.00am some representatives from BoM arrived to set up the weather stand outside
the Sailing Office while Holt photocopied the weather forecast. | do not recall seeing
the BoM representatives arrive but | recall seeing them set up the weather stand and
Holt photocopying. | was not aware at the time that Holt was photocopying an
updated forecast. | was relieved BoM had arrived because they were late and some
of the competitors were starting to get impatient. ~We had already made
arrangements to deliver some of the weather packs to other clubs because some

competitors could not wait for them to arrive.

At or about 10.00am, after they had set up the weather stand and dealt with the initial
rush of competitors, | had a brief conversation with the BoM representatives to the

following effect:
I said: “Is everything OK?”
One of them said:  “We're on top of it".

| then complimented them on their computer presentation. We did not discuss the
weather at all. In particutar, they did not inform me that the forecast had been
increased to a gale warning nor that they had previously told Holt that they wished to

speak to the Race Committee about the weather.
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At or about 11.00am | had a conversation with Ken Batit in the Sailing Office to the

following effect:

| said: “Everything Ok? Looks like you got through the bulk of the crew.
Thanks for that. s there anything | should know about the weather?”

Batt said: “Oh there’s going to get a bit of a front down off Eden”.

| said: “How strong?”

Batt said: “Oh 25 to 35 knots™.

| said: “That's pretty standard. They usually get a bit of blow up. What will

happen after that?”

Batt said: “It will moderate and go around to the west”.

| said: “So it's a pretty standard Hobart race, nothing to worry about”.
Batt said: “Yeah, nothing to worry about.”

| said: “Ok, I'll speak to you soon”.

| am not aware of anyone from BoM requesting to speak to the Race Committee that
morning. | deny that the Race Committee was scheduled to be briefed by BoM on

that morning.

At approximately 11.30am | left the Sailing Office and went out on the harbour for the
start of the race. The Race Committee, Media Centre and all of the Sailing Office
staff involved in the SHYR including Lorraine Gable were out on the water for the start

of the race.

| returned to Sailing Office at approximately 3.00pm. | spent the remainder of the
afternoon filing and packing up with Robinson for our flight to Hobart the following

day.

During that afternoon | would have read the 9:04 and 12:09 gale warning forecasts
and the 14:50 storm warning forecast, which the Sailing Office received by facsimite
from BoM. It is my invariable practise to read all the forecasts facsimiled to the CYCA
and RCC by BoM. | do not specifically recall reading the above forecasts. However, |

do recall that 1 did not read any forecasts which struck me as being unusual or

alarming for a SHYR.
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At the time of preparing this statement, | read the 14:50 forecast and | am stilt of the

view it contains nothing of particular concern. | note the following in relation to that

forecast:

(1) The storm warning was for south of Merimbula, which was 36 hours down the

race track for the majority of the fleet;

@) There was only a gale warning from Sydney to Merimbula, which was the area
most of the fleet would be sailing in for the next 24 to 36 hours and gale force

winds are not unusual for a SHYR,;

(3) It forecasted a N/NE wind of 20/25 knots ahead of W/SW change of 25/35
knots with stronger gusts, which meant the fleet would have a fast run down
the coast until the change hit at 25/35 knots with stronger gusts.  As they
were westerly winds the fleet would sail close to the shore line where the

water would be flat and very fast; and

(4) The gale to storm force westerly winds south of Jervis Bay were expected to
moderate Monday evening, so the fleet would hug the coast until the winds

abated on the Monday evening.

| also note that the 14:50 forecast is similar to the earlier forecasts issued that day.

At approximately 6.00pm | had a conversation with Lew Carter in retation to whether
the radio problems had been fixed on the RRV. During that discussion, | said words

to the following effect:

| said: “You must be moving well down the coast. You're in for a front on the
South Coast coming from the West. You should be in nice and close”.

After the above conversation, | left the CYCA. We had previously arranged that
Robinson would monitor the 20:00 Sked and thereafter, produce the results.

Furthermore, that Elliott would monitor that Sked from his house.

| note that BoM issued two types of forecasts relevant to this inquest, a standard
forecast and the special race forecasts for the SHYR. The CYCA and RRV only
received the special race forecasts. Therefore, the CYCA and, as far as | am aware,
the RRYV did not receive the 14:14 storm warning forecast. The special race forecasts
the CYCA and RRV received from BoM throughout the SHYR are in Volume 13D at
pages 359 to 383. That volume also contains BoM's standard forecasts issued during

the race at pages 320 and 359.
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| am not aware of anyone from BoM calling the CYCA or Media Centre on the
afternoon of 26 December 1998 looking for Peter Campbel!, the Media Director, or
myself. Nor am | aware of anyone from BoM leaving a message in relation to the
storm warning or sending a facsimile to the Media Centre containing either the 14:14

or 14:50 storm warning forecast. | did not see the 14:14 storm warning forecast until

after the SHYR.

If BoM had left a telephone message with the Media Centre or facsimiled the 14:14 or
14:50 storm warning forecast to the Media Centre, the Media Centre staff would have
told Robinson or myself as they were just upstairs from the Sailing Office in the CYCA

building.

If someone from BoM had telephoned the CYCA looking for me they should have
been given my mobile number as all internal telephones had a sticker on them with

contact numbers for the SHYR including my mobile number.

Between 2.00 and 6.00pm three females worked in the CYCA Bar, namely, Emma
Miall who worked from 3.00pm to midnight with a half an hour break at 8.00pm,
Barbara Carroll who worked from 2pm to 9.30pm with a half an hour break at 7.00pm
and Michelle Skien who worked from 3.00pm to 2.00am with a half an hour break at

9.00pm. As far as 1 am aware, Michelle Skien is now living in Victoria.

Given that | know Ken Batt personally and he has my mobile and home phone
numbers, | find it surprising that if he was really concerned about the weather
situation and the safety of the fleet, why he did not call me either on my mobile
telephone or leave a message at home. Ken Batt would have been aware that |
would be on the harbour until at feast 3.00pm and hence, it was pointless to call the

Sailing Office prior to that time.

If Ken Batt had contacted me and told me that he was concerned about the weather
and the safety of the fleet, | would have advised the RRV to pass those concerns onto
the fleet during the 20:00 Sked and request that the fleet assess the situation and

seriously consider whether to continue sailing towards Hobart.

03:00 Sked on 27 December 1998

102.

At approximately 2.45am on 27 December 1998 | returned to the CYCA to monitor
the 0300 Sked with Robinson. At or about that time | would have read the 02:13
forecast, which had been facsimiled to the Sailing Office by BoM. 1do not specifically

recall reading that forecast. However, | do recall that | did not read a forecast at that
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time containing anything particularly unusual or alarming. At the time of preparing
this statement, | read the 02:13 forecast and | am still of that view.

! note the following in relation to the 02:13 forecast:

(M

(2)

(3)

(4)

Deepening low near 41S 149E moving ENE. At the time of this forecast, the
fieet would have been approximately 300 miles north of the low.
Consequently, as the low was moving ENE, it should have moved out to sea

before the fleet reached that area,;

W/SW winds 25/35 knots with stronger gusts. As the wind was in a westerly
direction, the fleet should be inshore or on the rhumb line where the water
would be flat. They would be having a very fast ride with winds of 25/35 knots

with some stronger gusts of say 45 knots.

Winds increasing to the south of Merimbula offshore, reaching 40/50 knots
that afternoon as the low deepens. | interpret this forecast to mean that the
winds of 40/50 knots would accompany the low and hence, would have moved
out to sea by the time the fleet reached Merimbula. In any case, 40/50 knot
winds, although unpleasant, are not unusual for a SHYR. | also note that |
interpreted this forecast to be for a maximum of 40/50 knots offshore as the
forecast says “reaching 40/50 knots” and does not mention stronger gusts;

and

The outlook was for W/SW winds to moderate overnight Sunday to 20/25
knots possibly still reaching 35 knots at times near Bass Straight, which meant
that by the time the majority of the fleet entered Bass Straight the winds would
only be at a maximum of 40/50 knots for a couple of hours before they would
start to drop to 20/35 knots, which is a reasonable wind strength for a SHYR.

Robinson and | monitored the 03:00 Sked. | recall after the Sked thinking that there

were going to be a lot of retirements as the fieet was having a hard fast run down the

coast. | also thought it was likely that they would break the race record.

For the remainder of the morning | helped Robinson produce the results and then, we

organised everything we needed to take to Hobart.
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At or about 5.45am | telephoned BoM and spoke to the Senior Forecaster to get an
update on the weather. | cannot now recall the specifics of that conversation.
However, | do recall that the weather forecast was essentially the same as the 02:13
forecast. | refer to annexure “E” being the list of the local telephone calls made from

the CYCA between 24 and 28 December 1998.

At approximately 8.30am Robinson and | left the CYCA to catch a 10.00am flight to
Hobart via Melbourne. Eliiott had flown to Hobart on the 6.00am flight to set up the
computers in the RCC and monitor the 14:00 Sked. Hughes had also flown to Hobart
earlier that morning. Sommer and Rowley were to fly to Hobart on the 2.00pm flight
that day. We staggered our flights to Hobart so that the Race Committee/ Race
Management Team were not all in the air at the same time and hence, that there was

always someone on the ground to handle any issue that arose during the race.

When 1 left the CYCA | was not concerned about the weather. However, | did think

we would get a lot of retirements because of the speed the fleet was travelling.

Qur flight from Melbourne to Hobart was delayed so when we arrived in Hobart, we
went straight to the RCC. We arrived at the RCC just at the start or a little bit into the
14:00 Sked. | recall Elliott was monitoring the Sked when we arrived.

14:00 Sked on 27 December 1998

110.

111.

112.

| cannot recall the specifics of the weather broadcasted during that Sked except that
the conditions were expected to abate the following day. However, | do recall Sword
of Orion advised it was experiencing westerly winds of 50 to 65 knots with gustis up to
78 knots, which was far more severe than had been forecasted, and that another

yacht was experiencing similar conditions. Furthermore, that there were a lot of

yachts who had retired or were heading to Eden.

| was alarmed by the weather conditions Sword of Orion was experiencing as | had
expected the fleet to experience maximum winds of 50 knots which wouid abate over
Sunday night. As Sword of Orion typically is in the middle of the fleet, | thought that

most of the fleet were probably experiencing similar conditions.

During and after the Sked, Elliott, Robinson and | discussed the weather information
received from Sword of Orion and Elliott gave me an update on which yachts had
retired and generally what had happened while | was in the air. | cannot recall the

precise content of that conversation.
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Shortly thereafter, | contacted the RRV and requested that they broadcast a message
to the fleet aski'ng them to assess their situation and the weather being experienced
and to seriously consider whether to continue before entering Bass Straight and
reminding the skippers that it was their responsibility to decide whether to continue
racing based on an assessment of their yacht, crew and the weather. As far as | am
aware that message was broadcasted by the RRV to the fleet. However, | did not
hear it as yachtcomms did not operate after the 14:00 Sked finished.

Yachticomms is a Telstra telephone link up with channel 4483 which allows us to
monitor the Skeds in the RCC and transmit to the RRV and fleet if necessary.
However, yachtcomms was only operational during the Skeds. At all other times the
Radio Room, which was next door, kept us informed of what was reported on the

radioc. The Radio Room had 2 VHF radios, 1 HF radio and an HF receiver and was

manned 24 hours a day.

At or about the 14:00 Sked on water incidents began to be reported and escalated
quickly as the afternoon progressed. During that afternoon VC Offshore rolled and
issued a May Day and at approximately 17:00 AMSA declared a May Day for the
general area because there were multiple incidents. Not long thereafter, we were
advised that Winston Churchill had issued a May Day, abandcned their yacht, which

was sinking, and that the crew were in life rafts.

Late on the afternoon of 27 December 1998 Sommer arrived at the RCC. At or about
that time Bush telephoned the RCC and told us he was sending Greg Hails to Eden to

look after the retiring yachts as they arrived.

During the remainder of the evening the incidents continued to escalate including the
issuing of May Days, man overboard (“MOB”) being reported on Kingurra and Sword

of Orion and yachts being rolled or knocked down and dismasted.

In relation to Business Post Naiad, | recall that there was a problem getting the May
Day confirmed. After the first knock down, there were some crew that were injured
and wanted to be airlifted, however, overall it appeared the crew was not in
immediate danger of loss of life as they were motoring to Eden. At or about this time |
rang the RRV to see if Business Post Naiad's May Day was still current given they
were motoring to Eden. We could not get the May Day confirmed. Later that evening
we were advised that Business Post Naiad was running out of fuel. At that point, we
discussed what we would do if they ran out of fuel and decided to just wait and see

what happened and that AMSA would airlift the injured crew when assets were
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available. At some stage we were informed that Midnight Special was standing by

Business Post Naiad.

Throughout this period Elliott, Hughes, Robinson, Sommer, Rowley, Badenach,

Elizabeth Drolz, my wife, and myself were in the RCC and we were primarily

performing the following tasks:

(1) Recording incidents/events as they occurred and hence, keeping abreast of
the status of the fleet and the yachts in trouble. In this regard, we attached

pieces of paper to the windows in the RCC and recorded:

(a) Events relating to yachis in serious trouble. For example, May Days
and MOB,;

(b) Yachts with other incidents or who had missed Skeds; and

© Yachts that had retired and whether they had arrived safely at their

destination.
Individual persons in the RCC also kept logs.

2) Facilitating/ co-ordinating a flow of information between AMSA, the RRV and

the fleet to enable AMSA to co-ordinate rescue operations and to enable us to

keep relatives informed;

(3) Keeping relatives of the yachts informed. Generally enquiries were made to
the RYCT Telephone Information Centre which had 7 operators each of whom
had a computer which could access the yachts positions and results and other
information in relation to the SHYR. However, as matters deteriorated, |
directed the telephone operators to transfer the relatives of the yachts in
serious trouble to the RCC so that we could communicate with them directly

as information came to hand; and
(4 Continuing the routine co-ordination and management of the SHYR.

The above tasks were largely allocated to certain persons. Hughes liased with AMSA
and the fleet through the RRV and communicated with the relatives of yachts in
serious trouble. Elliott assisted Hughes. | continued to oversee the co-ordination and
management of the SHYR, liaised with Hughes and the RRV and generally tried to
keep abreast of the status of the yachts in trouble. Robinson and my wife recorded
information as it came into the RCC. Badenach, Sommer and Rowley contacted the
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relatives of the retired yachts and informed them that they had retired, where they

were heading and their estimated time of arrival. All other tasks were allocated as

they were required to be done.

Throughout this period | frequently spoke to the RRV as did Hughes and Elliott so that
the RRV could relay information in relation to the rescue operations to the fleet and
they could give us the details of any new incidents as they occurred. | also frequently
spoke to Peter Bush and kept him informed on any developments as they occurred.

Prior to the SHYR, it had been arranged that Peter Bush would be the CYCA media
spokesperson for the race. As matters started to deteriorate, Bush set up a crisis
centre manned by volunteers in the CYCA Sydney. | understood that they were
dealing with numerous enquiries and Bush also kept the media briefed. The CYCA
Sydney communicated with some of the relatives of yachts in serious troubte as they
had contacted the CYCA Sydney first and we decided to continue to communicate

through the original CYCA contact.

| also recall at some point | had a discussion with Hughes as to whether we should try
and move some of the traffic off the race frequency, namely, yachts that had retired
and were periodically reporting into the RRV. Hughes advised me that AMSA did not
want to move yachts off the race frequency because whilst it was congested, it was
better having everyone on one frequency so that they could help out where

necessary.

At some time late on the evening of 27 December 1998 or in the early hours of 28
December 1998, Hughes told me that AMSA wanted us to consider calling off the
race. At that time, | rang BoM for a weather update and | was advised by the Senior
Forecaster on duty that he was unsure which direction the storm was going, however,

that the winds would abate to less than 15 knots over the next 24 hours.

After receiving the weather update from BoM, | was of the opinion we should not

abandon the race because:
(1) BoM was uncertain which way the storm was going;

(2) At that time we had stopped getting the very high wind reports and hence, it
appeared that the fleet was through worst of the storm and that if they headed
back toward Eden they may actually turn back into the storm when continuing

towards Hobart was probably safer;
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(3) if we abandoned the race the fleet would invariably return to Eden and not be
as vigilant in listening and reporting in at Skeds. Consequently, we would lose
control of the fleet and be unable to provide support as we would not know

exactly where the fleet was nor be able to ask yachts to lend assistance to

yachts in distress;

(4) It was of no advantage to the fleet if we abandoned the race as they would still
be in the conditions. We could not remove the fleet from the area. At least if
they continued to report at Skeds, the RCC could provide assistance in

conjunction with AMSA where necessary;
(5) BoM had forecast for the winds to abate over the next 24 hours;

(6) Each yacht, after assessing their yacht, crew and the weather conditions,
could still return to Eden if they decided that was the safest course. However,
they would make that decision because that was the right decision in their
particular circumstances. Not because we had abandoned the race and it was

an automatic reaction which was not necessarily the safest and best decision;

and

4] Additionally, | did not want to derogate from the skippers decision making
power as the skipper was and will always be in the best position to decide the
safest manner in which to proceed based on an assessment of his yacht, crew
and the weather conditions. It is for this very reason that the RRS enshrine

fundamental rule 4 Decision to Race.

126. After | obtained the weather update from BoM, we discussed whether we should
abandon the race. To the best of my recollection, Hughes, Elliott, Robinson,

Sommer, myself and possibly Badenach were involved in that discussion.

127. | cannot recall the specifics of what was said by whom during the above conversation.
However, | do recall that | started the discussion by saying words to the following

effect:

I said: “AMSA has asked us to consider abandoning the race. I've spoken to the
bureau and they said they are unclear on which way the storm is heading but
that the winds are forecasted to abate to less than 15 knots over the next 24
hours. | don't think we should abandon the race because the bureau is
uncertain which way the storm is going. We've stopped getting the very high
wind reports and it appears the fleet has weathered through the worst of the
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storm. If we abandon the race now they may actually turn back into the storm.
Additionally, we will lose control over the fleet because they won't be as
vigilant with Skeds. There is no point to abandoning, we can't remove the
yachts from the area. They'’re out there and they would have already made the

right decision based on their individual circumstances”.

I do not recall what was said at the point in the discussion except that everyone
agreed that we should not abandon the race. At the conclusion of the discussion,
Hughes telephoned AMSA with our decision and reasons for not abandoning the
race. As far as | am aware, AMSA agreed with our decision as Hughes did not

discuss it further with me after telephoning AMSA.

Overnight | continued to monitor the weather and as the winds abated quickly over
the next couple of hours, | believed our decision not to abandon the race was correct.

We did not discuss abandoning the race again.

In retrospect, | am stili of the view that we made the right decision in not abandoning
the race as the yachts that turned around and headed towards Eden, being the
closest safe port, were the yachts that got into trouble as they were sailing beam on

(ie: parallel to the storm).

At the time of preparing this statement | have had the opportunity to read Hughes’
police interview dated 20 July 1999 and Brian Willey's police interview dated 9
November 1989. | agree with Hughes that it was too late at that time to abandon the
race, the fleet was already in and/or past the storm. 1 also agree that the RCC was
not aware from the forecasts or otherwise of the conditions the fleet were to
encounter during the storm until Sword of Orion advised the winds they were
experiencing during the 14:00 Sked and by the that time the majority of the fleet was

in the storm.

In relation to Hughes and Willey’s versions of their conversations in relation to
abandoning the race, | am personally unaware of the content of their conversations.
However, as far as | was aware Hughes conveyed our views on abandoning the race

to AMSA and they did not express disagreement with those views.

28 December 1998

133.

The RCC continued to operate on 28 December 1998 as it had done throughout the

afternoon/evening of 27 December 1998.

KM3/691756_1.DOC
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135.

136.

137.

138.

139.

140.
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| recall that early that morning AMSA released the name of the MOB from Sword of
Orion being Glynn Charles. At that point, Rowley was tasked to make contact with
Glynn’s mother in England. However, he was unable to contact her because a
number was missing from her telephone number on the crew list. Rowley eventually

arranged for Mrs Charles to be contacted through Scotland Yard.

| was present for the 03:00 Sked. ! do not recall anything in particular about that
Sked excepts that the fleet was asked to deactivate their beacons if they were not in

imminent danger.

To the best of my recollection, some stage after that Sked | went and had a couple of

hours sleep.

At some stage that morning we were informed that 7 crew from Business Post Naiad
had been airlifted with two dead crew remaining on board. This news was a shock.

As far as | was aware Business Post Naiad was motoring towards Eden.

I was still in the RCC for the 14:00 Sked. However, | do not recall anything in relation
to that Sked. Throughout 28 December 1998 my mind was focussed on the MOB
from Sword of Orion and finding the life rafts from Winston Churchill.

Later that evening the first life raft from Winston Churchill was found, the search for
the MOB on Sword of Orion was terminated and then, the second life raft from
Winston Churchifl was found and we were advised it had two crew on board and that

the three remaining crew had been swept from the life raft earlier that morning.

At some stage late on 28 December 1998 | had another couple of hours sleep but |

cannot recall when.

29 December 1998

141,

On the morning of 29 December 1998 | recall Mick Bannister’s body being found and
having to be identified by one of the crew from Winston Churchill. Then, later that
afternoon the search for the two remaining MOB from Winston Churchill was
terminated. From that time on we were in a really difficult position because we knew
the identities of the MOB but we were not allowed to inform the relatives until they
were notified by the proper authority. It was a very disturbing period particularly as
the media was reporting everything they heard whether it was confirmed or not.
Understandably their relatives were getting very angry and upset with us. It was not
until the next morning that the relatives were informed by the police of the two deaths

from Winston Churchill.

KM3/691756_1.D0C
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143.

144,

145.

-32 -

At some stage on 29 December 1998 we had a debrief in the RCC. At that time we
were very tired and in my opinion it was not a “true” debrief. Annexed and marked

“G" is a true copy of the notes from that debrief. Those notes accord with my

recollection of our discussion.

On or about 29 December 1998 Hugo Van Kretschmar arrived in Hobart. From that
time on, the Race Management Team ensured that the rest of the race ran smoothly
and that all yachts were accounted for and reached their destinations safely.

Throughout the race | had my mobile telephone with me, which was always switched

on.

Despite a disaster plan not being in place in 1988, in my opinion the RCC managed

and conducted the SHYR competently throughout the on water crisis.

CYCA’s SHYR Race Review Report (“HRR”)

146.

147.

After the HRR was handed down, the board appointed Rowley, Sommer and myself
to implement the HRR recommendations. | am aware that Peter Bush has outlined
the manner in which the HRR recommendations have been implemented. Therefore,

I will not repeat that information in my statement.

| refer to page 46 of the HRR and note there are some mistakes in relation to the

special race forecasts by BoM. Most importantly:

26/12 09:04 Should state S/SW 30/35 knots
26/12 12:09 Should state S/SW 30/35 knots
26/12 14:40 Should state W/SW 25/35 knots

Police Interview

148.

I have reviewed my police interviews on 2 January 1999 and 20 October 1999 and
have corrected some of my answers in the above paragraphs. | also wish to make
the following comments in relation to some of my answers in my interview dated 20
October 1999.

KM3/661756_1.D0C
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150.

151.

152.

153.

154.

155.

-33-

My answers to questions 56, 78-98, 118-123 and 134-135 are incorrect. There was
not a vetting committee. In 1998 | reviewed and vetted all Applications. However, if
an Application was contentious or | otherwise needed direction, | referred it to the

Sailing Committee. As far as | am aware, the initials “GC" were placed on the

Applications after the SHYR.

In relation to question 200. | would not have seen Business Post Naiad’s current
certificate because current IMS and CHS certificates were put on Robinson’s desk for

his review, approval and ticking on the 1998 chart.

in relation to question 304. Business Post Naiad was not one of the 8 to 10
applicants asked to provide additional information prior to being sent an Entry Form
hecause, as | mentioned above, in 1998 we sent Entry Forms to applicants who had
submitted a valid but not current IMS certificate with their Application. However, they
were not eligible to race IMS unless they submitted a valid current certificate by 22

December 1998.

During my police interview | could not recall if | telephoned Bruce Guy after receiving
Business Post Naiad'’s Application to advise him that he was only eligible to race PHS
until such time as he submitted a valid current IMS certificate. Now having had time
to think about it further, | do recall telephoning Bruce Guy and having a conversation

to the effect set out in paragraph 51 above.

In relation to question 450. | cannot recall what was said during that conversation.
However, | do recall that the Senior Forecaster confirmed the earlier forecast.

In relation to question 604. The paperwork for each yacht is checked each year.

In 1998 the Sailing Office did not receive an email from the AYF which contained
stability data. However, we did receive an email which contained various data to

enable us to do the IMS course construction.

Dated: 2 July 2000

Phillip Thompson

T el U T SR P e
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Cruising Yacht Club of Australia

New Beach Road, Darling Point, N.S.W. 2027
Telephone: (02) 9363 9731 &  Fax: (02) 9363 0745
Internet: www.cyca.com.ei  Email: cyca@bigpond.com

AJC.N, 000 116 423

ADDRESS ALL CORRESPONDENCE T0 THE CHIEF EXECUTIVE QFFICER

Dear Hobart Competitor,

Thank you for your recent Application for Entry in the 1998 Telstra Sydney-Hobart Yacht
Race. We are pleased to inform you that your entry has been accepted. Please fill in
the attached Entry Form and return it to us no later than Friday November 27, 1998.

{ there gre three Entry Fees for this vears race:-

1. $750.00 for yachts with no advertising under Appendix 3, Category A, or
2. $1,100.00 for yachts with advertising under Category B, or
3. $2,000.00 for yachts with advertising under Category C.

The Telstra Cup Regatta will be run from December 16-20 and an Entry Form is
attached. Please note the Sydney-Hobart does not form part of this Regatta .

Another race you may be interested in is The King of the Derwent, which will be held on
the Derwent River in Hobart on January 2.

Good luck in this year's race,

Phil Thompson,
Sailing Manager.
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* Cruising Yacht Club of Australia

AN, 000 116 42) New Beach Road, Darling Point, N.5. W, 2027
Telephone; (02) 9363 9731 & Fax: (02) 9363 9745

ADDRESS ALL CORRESPONDENCE TO Tirl GENERAL MANAGER

11 June 1998

Mr.J.R.Colquhoun
Manager

Forecasting Services
Bureau of Meteorology

PO Box 413

‘_/. Darlinghurst NSW 2010
Dear Mr.Colquhoun,

Re: 1998 Telstra Sydney-Hobart Yacht Race

The Cruising Yacht Club of Australia appreciates the assistance provided by the Bureau of
Meteorology during the Sydney-Hobart Race each year.
Again we require weather updates during the event, in addition we wish to reserve the services
of Mr.Ken Batt for the race briefing on Thursday 24 December 1998 at 9:00am. Prior to the
Sydney-Hobart event we would like Ken to provide a weather forecast for the Sydney-Gold Coast
Race Briefing on Thursday 30 July at 6:00pm.

. Should you require further details please contact Mr.Phil Thompson, CYCA Sailing Manager on

9363 4445,

Yours sincerely,

BRUCE ROWLEY
General Manager
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Bureau arF MEeETEOROLOGY

( . NEW SOUTH WALES REGIONAL OFFICE 300 Bizabeth Street. Sydney NSW 2000 Tel: (02) 9296 1555 Fone: (02) 9296 1589
ADDRESS CORRESPONDENCE TO, Regional Director Bureau of Metecrology PO Box 413 Daringhurst NSW 2010

In reply please quote

NECEIVE
I

r -
\3'4 “ i W‘"\
5

File: 70/16/20 !!
1

Attn: Mr Philip Thompson e
Cruising Yacht Club of Australia

New Beach Road
DARLING POINT NSW 2027

Sydney - Hobart + Southern Cross Yacht Race Weather Services
Dear Philip,

Following our recent discussions, the following services are proposed in support of
the 54" Sydney-Hobart Yacht Race, including pre race briefings as discussed for
the Southern Cross Yacht Race Series . most notably the Sydney-Hobart Yacht
Race. The briefing for the latter event is to be held at 9AM on 24 December 1998.

The quote for the forecasting services is as follows:

Forecasts provided from Sydney (All times Eastern Summer Time)
(Contact: Senior forecaster 8296 1639)

Pre-race briefing: 0900 Thursday 24 December

(Cruising Yacht Club)

Dec 26 2 forecasts (0500, 1000, 1300) Sydney - Jervis Bay
Dec 27 2 forecasts (0200, 1300) Jervis Bay - Gabo Is
Dec 28 2 forecasts (0200, 1300) Jervis Bay - Gabo Is

Forecasts provided from Hobart _
(Contact: Senior Meteorologist 03 6221 2000 — mention Sydney to Hobart Race)

Dec 27 1 forecast  (1300) Bass Strait

Dec 28 2 forecasts (0200, 1300) Bass St + E. Coast Tasmania.
Dec 29 2 forecasts (0200, 1300) Bass St + E. Coast Tasmania.
Bec 30 2 forecasts (0200, 1300) Bass St + E. Coast Tasmania.
Dec 31 2 forecasts (0200, 1300) Bass St + E. Coast Tasmania.

As is usual, the Sydney Office will provide forecasts to 38 South and the Hobart
Office will provide the forecasts from 38 South to Hebart.

The cost breakdown is as foilows:
Pre race briefing and General weather support = $286.00

16 forecasts @ $36.00 each = $576.00
Transmission costs @ $6.60 = $105.60
Total $967.60

This price is based upon sending the forecasts directly to the Young Endeavour. In
addition to this the forecasts will be faxed to the Cruising Yacht Club of Australia and



the Tasmanian issued forecasts also to the Cruising Yacht Club in Hobart.
Note that payment for the above services should be directed to the NSW Regional

Office, not to our Head Office.

As a promotional exercise, it is intended that open access to a suite of products,
including current coastal weather observations and numerical weather prediction
output, will be provided through our web page (http: //www.bom.gov au) to
cover the period of the Southern Cross Series from 15 December though until 1
January 1999. We also intend to set up our usual briefing facility at Rushcutters Bay
on the morning of 26 December 1998.

An e-mail address has been set up for those 20 or so yachts with this facility to

enable them to email into the Bureau's forecasting offices in Sydney and Hobart

their current weather observations. The e-mail address is:
whrsyd@bom.gov.au

The observations can be provided in plain language, but should include:
Time (Eastern Summer Time)

Latitude and Lor’{gitude

Average wind speed, direction and maximum gust

Seas

Swell

Other refiarks (weather conditions and other comments)

Please confirm the suitability of the above arrangements, with suggestions for
alterations to the services being most welcome. We will proceed with the
establishiment of the appropriate arrangeiments at our Sydney and Hobart offices.

We trust all will progress smoothly for these important yachting events. Please do
not hesitate to contact me on (02) 8296 1528 for any further information on the

above.

Yours sincerely,

757Dt

e

Bruée Buckley/
Supervising Meteorologist, NSW RFC
25 November 1998
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TO
Telstra Sydney - Hobart Yacht Race 1998 g ot
. : HOBARI
Race Personnel - Contact List —

Cruising Yacht Club of Australia

Phone: (02) 9363 9731 Hotel Grand Chancellor
IFax: (02) 9363 9745
Poll Fax: 1902 935 680 Phone: {03) 6235 4535
Recorded Information: 1902 240520 Tax: {03) 6223 8175
Wel Sile; syd-hab.telstra.com.au
Wrest Point

PPhil Thompson 9363 4445 (Sailing Office) Phone: (03)62250112

9363 9745 (Fax) FFax: (03)6225 3744

0417 282 172

9909 2643 (Home)
Royal Yacht Club of Tasmania

Mark Robinsen 0418 966 766
Email sailingoffice@bigpond com Phone: (03) 6223 4599
Fax: (03) 6223 1308

Hugo van Kretschmar 0419695434
Michael Weame (03) 6223 4599

Hans Somuner 9953 5899 (Home) General Manager 0417 052 086 o - “’,,Q[
Race Chairman 9428 2900 (Business) Lo
0418221 710 A
Information Line in Hobart: (03) 6224 1441 A
Peter Bush 9953 5899 (Home) (03) 6234 5853 St
Immediate Past Comunodore 0412 603 209 (03) 6224 3687 et
Alan Green 0414 505 666 ,:;/ s
Castray Esplanade Finishing Box .'-;_*J,;,‘i' N wt
Martin James 0419401 902 N AR
Phone: (03) 6223 3082 A e
Bruce Rowley 9363 3634 (Direct Business) Fax: (03) 6224 0056 -~ h;[J
General Manager 9363 9581 (Direct Fax) ﬂ"w‘: n«J“
9362 8995 (Home) B ‘J(f\f
0418 733 933 Liaison / Information Centre - Constitution Dock - Vf: f w,,
ol e L
Howard Elliott 0411 508 810 Phone: (03) 6223 7567 f;:;“"{,
: (03) 6223 5706 __",WN’;"-"”:‘“
Mark Pryke 0419223 344 Fax: (03) 6223 6957 - »wf'r,,:\'.f o
Computer: (03) 6223 7218 L ; A"
Sam Hughes 018 622 723 o f""’?“"f‘w
Aus Sar N jmj-:v{"f
Telstra ':“/L‘"‘w/
Peter Campleli 9869 8489 (Home) L b
9869 8197 (Busmess) Suzie Powell {(03) 9252 1372 (Business) “W;?"A;v-"»* v
0419 385028 0418312718 A
¢ W‘M‘\:KM% -~
Lisa Smith 9521 7130 (Home) EwenRankin  (03) 9632 §192 (Business) ”‘/\/\‘
0418 428 511 0418 347 718 :ﬁmf -
Voung Endeavour Warren Keys  (03) 9808 8033 N el
(Radio Relay Vessel) 0418 993 569 i,
Cpt Neil Gailetly 450300 141 (Sal Com) - /::/f ;\f
Michael Brown 0408 446 794 o Mx/‘v‘f‘:(
“ f e, 7
i \u-::- "\‘r’ﬁ;‘\/r:mff‘
N

Fav 1n to dare infarmarion visit onr Web site at hotn:/ /wvew. telsiva.com.an RPNV AP
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Facsimile

welstra

To Nina MeKinnon Talstra Business Solutions
Accounts
Company Cruising Yacht Club of Australia
Locked Bag 1634
0203k 03 Adelaide SA 5800
Facsimile 02 93689745 :
Telephone 1800 819980
Erom Frances Frank Facsimile 1800 627620
Your Ref
Date 6 April 2000 Total Pages

COMPLETION ADVICE

Dear Nina,

Your request io have local calls itemised from the 24% December 98 to 28th December 98 on
account 124305 100 was received on the 3¢ April 00.

This has now bazen completed and on the following pages are local call details made from
service nos: 0203639731 : 02-93639733 : 02-93639735 : 0293639732+ 02-93659734 - 02-93634445

A charge of $3.00 per account 1s incurred when itemised local calls are vequesied, but on this occasion
the foe has been waived.

Should you req dire further information or assistance, please contact me on the telephone

number indicatzd above and quote request number .

Yours sincerely.
“Pranceds Pzl

Frances Frank

Teleservice
The information cantained in this facsimite message is confidential. [t is only intended for the racipient named Telstra Corporation Limited
above. i you are not the intended Tecipient any use, tistlosure, or copying of this facsimlie is unauthorised and LCNGET 775 556

protiiited, 1f you nave t2ceived this facsimie in e, please notify e sender o thal amangemants w2 he
made Tor its retrieval of © estruction.

07/01 '00 11:01 TX/RX NO.7918 P.001
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LOCAL ITEMISHND CALLS

SERVICE NO:

02-33632731

24/12/98
zaf12/98
z24/12/98
24/12/98
24/12/®8
24/712/98
24/12/58
28/ /08
24/12/98
24/12/58
24 /12498
24/12/98
24712798
24/12(58
24/12/98
24/12/98
24/12/98
24/12/98
24,/ 22,58
24/12/58
24/12/98
24/12/928
z4/12/98
24/1%/98
24/12/98
a24/12/98
25/12/%8
25/12/98
25/12/98
25/12/28
STV ARy L L

-uﬁ'";xfss!

2s/la/9s
26/12/94
26/12/58
26/12/58
26/12/98
2&6/12/98
z6/12/98
26/12/98
26/1.2/98
26/12/5%8
26/12/98

26/12/98...
L26/12/90%
(L ad el

27/12/98
27/12/98
27/12/98
27/32/98
27/1z/98
27/12/58
27/12/98
27/12/98
27/12/98
27/12/58
27 /12/%8
27/12/28
27/12/98
27/22/98
27/42/98
z27/1z2/9%8
27/12/98
27/12/98
z7r/1z2/98
27/12/98
27/i2/98
27/12/98
27/12/9a8
28/12/98
2a8/12/98

01l:34:51
G4:07:58
07;57:22
0B:53:45
DBH:5EED
09:02:0C7
09:06::0
AT A
10:32:708
10:51:48
LL:0Q7:44
11:23:49
11:54:56
12:03:2.3
12:10:- 9
12:28:42
13:06:2
14:01:45
14:20: 58
14:25:)5
14:54: 45
15:54: 38
16:36: 24
1B:36: 5L
18:41: 58
19:55: 38
RAURE-S- T v
11:32: 44
12:25: 23
14 136: La
14:36: 26
15:52: 26
19:13:42
03:26:11
0F:15:32
C%:17:44
10:08:43
10-55:10
1L:37:39
11:47:36
12:06:12
12:07:51
13:13:13
14:16:51
16:06: 386

IG:22:57

14:31:28
18:0%: 17
218:16:10
18:20 40
18:24 (08
ig:24 57
18:26 44
19:35 40
16:37 24
1B8:51 29
193142 16
20:15 43
20:17 31
20.26 21
20:30 D5
20:58 55
21:05:34
21:28:47
Z21:30:08
22:05:19
22:52:1%
23:38:35
23:43:03
00:31:23
08:20:14

0213450644
0213450644
0293625955
02132032
2132022
0202647822
0293824929
02992243323
0299242208
0296601266
0293175011
0293175011
0294348964
0292203124
0299664044
QZ0LEAE4TE
0283287666
0293261003
N2B3175011
02548801851
02938652095
0293175011
0293630500
02936932374
02131008
0296645521
02L3L204
D292961622
0293809764
02892561622
0292961675
0292961675
0295155104
0288276562
0293452801
0292964650
0253167220
02532731435

'QZ293286720

02932867240
D2958551155
297554660
ozg23raleu
0283629197
0292961675
G258172115
0293631344
0299497119
0299653942
N299693942
0298745656
0293372361
0293698888
0254494273
0299495124
0295230954
DIOSLEELAE
0293287462
0393625197
02981452763
C283540688
0208175558
0293629197
0206652718
02926645521
0295584118
0299524385
N295230954
0298162184
1300655009
0293629157

SMIT BILLING

D0:00:04
00004
00:00:51
00:03:01
neinZ:36
00:00:53
00:00:33
00:01:22
0D:00:04
QJ;UR: 18
O0:00:32
po:00:18
00:00:33
QU:00:1%
00:00:47
ool 27
00:01:44
0o:00:10
00:00:11
0D:02:05
DO AV 38
00:00:15
0p:00:39
000040
gO:01:40
aQ:00:56
00:013:35
00:06:24
go:00:35
00:00:086
00:D2:45
00:832:14
00:02:00
00:01:32
Q0:00:1€
0D:00:22

00:03:22
QO:00:18
00:06:55
oo:01:40
0G:00:41
C0:03:53
Qg1 JF:53
00:00:06
00:02:5B6
DO D410
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BT B WDLBIALL DRRARAGTT
28/12/98 11:37::5 0292961622
2B/12/68 12:08:17 02121000
2e/l2fee  L2-40::B ©292810000
28/12/98 13:08:¢5 02131300
28/12/98 13:16:12 02131300
2B/12/98 16:02:¢6 0296655447
28/12/98 16:16:+3 0296655447
38/12/9R 17:44:I O2837I4E37
28/12/98 22:01:..4 0293714837
28/12/98 23:21:44 0222810000
28/12/98 23:22:.3 Q2P2210008
SERVICE 02-936:i9733
24712798 09:00:32 0295288680
24712798 10:46:)11 02852856595
24/12/88 3R:12:37 0282243208
24/12/98 15:54:30 Q2131355
36/12/98 ©0%:26:33 0293273148
26/12/98 10:04:24 0283175011
26/12/98 11:52:35 O025337h350
26/12/98 o 13:72:14 0203716880
27/12/98% 05:48:17 0292961675
ie7 RS9 22:51:36 0296106705
27/12/98 23:31:01 0294167794
SERVICE 02-93(338735
24/12/58 ©F:24:3% 0283175011
24/12/98 DB:58:24 D293275444
24/12/98 05:00:06 0293275688
z24/12/98 09:02:01 0252111011
24/1.2/98 0%:43:33 Q293175011
24/12/98 10:12:16 0295275105
24/12/98 10:20:11 0253275139
za2/12/98 10:25:06 0293853522
24 ESSE L1LD2:35  ©2SIBLBB0D
za/1z/e8 12:27:33 02985654597
24/12/98 12:55:16 0295654597
2E 0258 02-50.08 4Q293ELRTE
46/12/98 10:10:41 0293261078
27/12/58 16:09 51 0299535508
27/12/9a 1E:05 15 0298777366
27/12/98 20:51 24 0252883758
27/12/98 21:40 47 0296925411
27/12/968 21:47 53 0296525411
27/12/98 22:50 44 0255373036
27/12/968 2Z:5% 33 (283555840
27/12/98 23:08 20 0299594108
27/12/968 23:39 10 0299234105
za/rz2/08 ©7:54 10 0293331210
28/12/98 ©07:55 48 028333121¢C
28/12/98 08:15 27 0295242841
28/12/88 11:36 5D D293273149
28/12/%6 12:20 3% 0299535899
28/12/58 14:46 1B D2YBIG4LBA
28/12/98 16:26:53 0298881872
28/12/98 17:18:29 0286525¢11
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SERVICE 02-93635732

24/12/88
24/12/98
24/12/98
24/12,/88
24/12/58
24712798
2a/12/798
247127548
24 FA2F28
24/12/88
24/12/98
24 fr2fe8
24/12/08
25/12/988 5

2871798 F

zg712/98
26712798
2g/12 /9
26/12/98
25/1L2/586
26/12/98
26/12/28
26/12/98
27/12/38
2771294
27/12/9%8
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« Bureau of Meteorology
New South Wales Regional Office
02 9296 1555

SYDNEY - HOBART

YACHT RACE 4DAY OUTLOOK
26 29 December 1998

[SSUED BY THE BUREAU OF METEOROLOGY, SYDNEY : 45: / | Z.

at 2.00pm on Friday the 25% of December 1998-12-25 7 -
PEPTE

Synoptic Situation: High near NZ, cold front moving through Vietoria, expected to reach the
. South NSW coast in the evening and the llawarra coast overnight.

Saturday 26" of Decernber 1998

Forecast area: Sydaey to Ulawarra Coast

Wind: N/NEwinds 10/15 knots, freshening to 15/20 knots during the afternoon. S’ly winds
15/25 knots behind the change. é& O

Scas/Swell: Seas 1 to 2m. Swell 1 tol.5m.

Weather: Mainly fine, showers and thunderstorms with the change.

ne /0
Sunday 27 of December 1998 b’(ﬂ T —

Synoptic Situation: Ffront moving through Sydney by early morning. High ridging to the S . / 5-
south coast and possiblc low developing to the west of Tasmania

Forccast area: [Jlawarra to Bass Strait i 2
s, 543; 2O

wind: S/SE winds 15/20 knots. /6

Weather: Isolated shower NSW coast.

Monday 28> of December 1998 4% Z /\/ /O
Synoptic Situation: High moving into the east Tasmao Sea,
Forecast area: NSW South Coast to Ta._smania { 2 A/f /g
Wind: Winds tending N/NE 10/15 knots NSW coast and N/NW 15/20 Bass Strait.

Weather: Fine /S (e




3 q_ 2

Search and Rescue lssues prepuared for Peter Bush 294 2/98

SEARCH AND RESCUE PROBLEMS / ISSUES

{Collated following debrief held 1500 hrs 29/12/98.)

Present: H. Sommer, Sam Hughes, Howard Elliott, Phil Thompson, Mark Robinson, E Drolz
Please note the issues are net in order of priority.

Next of Kin

» notification procedure

« NOK information needs 1o be checked for accuracy and include full name and relationship
of NOK.

Crew Lists

« include crew addresses

« two contact persons

« ensure contact persons have all crew NOK details

Information
« accuracy and slowness of information forwarded to Race Centre
« lack of regular, consistent information from external agencies eg Eden Coastal Patrol

Media Issues

» information being released from multiple sources eg AMSA

« reportage of inaccurate and premature information

+ negative image of race management created by the perception of our lack of information
as a result of the preceding points

Communications

« secure / better communications channel to radio relay vessel
s Telstra Yachtcom access/usage

« radio reception not adequate

» position reporting system relies on too many variables

Process / Procedure Issues

e no formal ‘disaster contro! plan / process for Race Control on place
knowledge deficit of AMSA process

lack of inclusion of CYC role in AMSA process

‘missed sched' procedure ~ time delay considered lengthy
standard operations procedure manual required for all centres

Crew Procedure Issues
« Crews not following standard procedures such as listening watches (perceived) and
‘missed sched' procedure

Race Centre Issues

« ?too many- CYCA, Eden, Hobart

« difficulty controlling multiple centres

deputy backup required for AMSA personnel
e more secure office environment required

Eden Base
« Role clarification and duty statement required for personnel
« Formalised processes and procedures required

Safety
« review personal safety equipment to include mandatory items suchas inflatable floatation
jackets and personal EPIRBs



